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1. BBEAEHHUE

Heabio npoduabHOTO 3K3aMeHa SIBJISETCS ONpeeleHUEe YPOBHS 3HAHUIM,
YMEHUN W HABBIKOB, MOJYYEHHBIX aOUTYpUEHTAMHU BO BpeMs OOy4YeHHUS IO
MpeAlIecTBYIOMENH 00pa30oBaTEIbHOM MporpaMMme, a TAaKXKE BbBISABICHHUE YPOBHS
BIAJCHUS  OOIIEKYJbTYPHBIMU M  MPO(PECCHOHANBHBIMU  KOMIIETCHIIUSIMU
COMCKATENsl U OIpEeNICHUE CTENEHU FOTOBHOCTU M BO3MOXHOCTEM aOMTypHEeHTa
OCBOWTH BHIOPAHHOE HAIIpaBJICHUE.

TpeO6oBaHusi K YPOBHIO NOATOTOBKH aOMTYpUEHTOB. [[1s ycCHEmHOro
OCBOECHHUS 00pa30BaTEIbHOW MpPOrpaMMbl MarucTpaTtypbl aOUTYPUEHTHI JOJKHBI
uMeTh 0a30BO€ BBICIIEE 0Opa30BaHHUE MO OJHOMY M3 POJCTBEHHBIX HANPABICHUN
38.03.01 Oxonomuka, 38.03.02 Menemxment, 38.03.03 YnpasneHue nepcoHanom,
38.03.04 T'ocymapcTBeHHOE M MyHHIMIAIbHOE ynpasieHue, 38.03.05 busHec-
unpopmatuka, 38.03.06 Toprosoe neno, 38.03.07 ToBapoBeaeHHE U CIIOCOOHOCTH
K OBJIQJICHUIO 3HAHUSIMHU, YMEHUSMH U HaBbIKAMU B IIPOIECCE HU3YYECHUS
OOIIEHAYYHBIX JUCHUIUIMH U JTUCHUIUINH UKJIa MPodheCcCHOHAIBHONW MOATOTOBKH.
OO0s3aTeNbHBIM  YCIIOBHEM  SBJISIETCSI  CBOOOJIHOE BJIAJICHWE TOCYIapCTBEHHBIM
S3BIKOM.

XapakTepuCTHKA COAeP:KaHUA MPOTrPAMMBbI M KBAJTH(PUKAIUN.

[Iporpamma npouIbHOrO »HK3aMEHa BKIIOYAET BOIPOCH], KOTOpPHIE B
COBOKYITHOCTU XapaKTepHU3yIOT TpeOOBAaHUS K 3HAHUSM U YMEHHUSIM aOUTYpPHUEHTA,
JKETAIOIIETO TMPOJOJDKUTh OOYYEHHE B Maructparype Io o00pa3oBaTesIbHOU
nporpamme  «Maructparypa» 1o HampasieHuro 38.04.02 MeHeKMEHT
(Maructepckas nporpamma: IIpoekTHOE yIipaBiieHHE B YCIOBUSIX ITU(POBH3ALIHH).
[Iporpamma cocTaBjieHa Ha OCHOBE [JUCHMIUIMH LUKJIa MPpodhecCHOHATBHOM
MOATOTOBKM OakajiaBpa MO MEHEIXMEHTY, BKJIIOYEHHBIX B COOTBETCTBYIOIILYIO
oOpa3oBarenbHyI0 TporpaMmy. BmecTe ¢ Tem mporpamMma BKJIIOYAET BOIPOCHI,
u3ydaemble B JAUCIUIUIMHAX OOIEHAy4HOro IHMKJIa, B TIEPBYIO oOuYepelb B
SKOHOMHMYECKON TEOpHUM, CTATHCTUKE, SKOHOMHYECKOM U YNPABIECHYECKOM
aHajuse.

[Iporpamma mocTpoeHa 10 (YHKIMOHAJIBHBIM MOIYJISIM W UMEET
MEXKIMCUMIUIMHAPHBIA ~ Xxapaktep. Moayau  mOporpaMMbl  COOTBETCTBYIOT
GyHKIUSM, JIJIS BBITIOJIHEHUS KOTOPBIX OCYIIECTBISIETCS MOJATOTOBKA MarucTpoB
HampasiaeHus 38.04.02 «KMeHeHKMEHTY.

[Topsimoxk  mpoBeaeHuss NPOPUIBLHOTO HSK3aMeHa 0  CHENHaIbHOCTH
periIaMeHTUpyeTCs [Tonoxennem 0 MIPUEMHOMN KOMUCCUU
I'OCYIAPCTBEHHOI'O OBPA3OBATEJIBHOI'O YUYPEXJIEHUA
BBICHIEI'O TTPO®ECCHUOHAJIBHOTO OBPA3OBAHUS «JOHEIKUNI
HAITMOHAJIbHBI YHUBEPCUTET».



2. OBFBEM TPEBOBAHUM, VIS IOCTYIMAIOIINX HA
HAITPABJIEHUA ITOAT'OTOBKH 38.04.02 MEHE/IKMEHT
(MATUCTEPCKASA ITPOI'PAMMA: ITPOEKTHOE YIIPABJIEHUE B
YCJOBUSAX HUPPOBU3ALINN)

OCOOEHHOCTBIO MPOTPaMMbI  SIBJSIETCS TO, YTO OHA IMOCTPOEHA IO
(GYHKUIHMOHAJIBHBIM MOJYJISIM C YYETOM MEXAUCIHUIUIMHAPHBIX cBsizei. Momynu
IporpaMMbl  OTBEYAIOT (YHKIMSAM, JUIsl BBINOJHEHUS KOTOPBIX JOJDKEH ObITh
noAroTroBiieH maructp HampaiaeHus 38.04.02 Menemxkment (Maructepckas
nporpamma: [IpoekTHoe yIpaBieHHEe B YCIOBUAX IudpoBm3anuu). B
COOTBETCTBHUHM C TOCYAApPCTBEHHBIMH OOpa30BaTEIbHBIMH CTaHAAPTAMU  TI0
peanu3anuyi 00pa30BaTEIbHON MPOTpaMMbl MAaruCTpaTypbl K TakuM (QyHKIIASIM
OTHOCSITCSI:  OPTraHU3allMOHHO-YIIPABJICHUECKas,  aHallMTU4YeCKas,  Hay4yHo-
UCCIeI0OBaTeNbCKas, Me1aroruaecKkas.

B kaxmomM  MoayJie  HHTETPUPYIOTCS ~ MaTepuaibl  OMPEACICHHOTO
(YHKIIMOHATBLHOTO HAIPAaBJIEHUS MO0 Pa3HbIM JAUCIUIUIMHAM. [Ipu 3TOM OpraHu4HO
COCIMHSIOTCS TEOPETHYECKUE BOMPOCHI M MaTepualibl MPUKIAJHOTO XapakTepa,
YTO J1a€T BO3MOXHOCTb BBISIBUTh 3HAHUS M YMEHHUS II0 UCIIOJIb30BaHUIO
KaTeropuajibHOTO armapara, MeTOJI0B OOOCHOBAHUS YIPABJICHUECKUX PEIICHUN U
MIPOBEICHUIO PACUETOB IO OTACIBHBIM (DYHKIIMSIM SKOHOMUCTA MPEIPUSITHUSI.

[Iporpamma cocTaBiieHa Ha OCHOBE JMCIMIUIMH IUKIJIA MpodhecCHuOHATBLHOM
MOATOTOBKM OakaliaBpa 10 MEHEIKMEHTY, a TakKe BKIIOYaeT BOIMPOCHI,
u3yyaeMmble B  JUCHMIUIMHAX  OOIIEHAYyYHOTO IHMKJA, MPEeTyCMOTPEHHBIX
oOpazoBaTeIbLHON MPOrpaMMOi MOATOTOBKY OakajiaBpa HampaBiICHUS MOATOTOBKHU
38.03.02 MeHeIKMEHT, TAKUX KakK:

- « MeHeIDKMEHT»;

- «Teopust opranuzaiumny;

- « I HHOBAITMOHHBIA MEHEI>KMEHT

- «CTpaTernueckuii MEHEI)KMEHT;

- «COBpEMEHHbBIE METO/IbI YIIPABICHUS»

- «DKOHOMUKA MPEATPUITUD;

- «OUHAHCOBBIM MEHEIKMEHT

- «MeToapl NPUHATHUS YIIPABICHYECKUX PELICHUNY;
- «OnepalmoOHHbIN MEHEIKMEHT.

[lepeyeHb TEOPETUYECKHX BOIMPOCOB, NPHUBEICHHBIX B IpPOrpaMme,
npeaycMaTpUBaeT YMEHHUE JOCTATOYHO BEPHO U TMOJHO H3JIOKHUTh Marepual: o
MOHSATUM, CYIIHOCTH U COJEp)KaHUM MEHEHKMEHTa;, TMpeIMEeTe U OOBEKTEe
MEHEPKMEHTa KaK HayKW; OpraHu3allid KaK OOBEKTEe MEHEIKMEHTA; MOMACISIX
IPOTHO3UPOBAHMS  COIMAIbHO-DKOHOMHUYECKHUX  sBJICHHH (0OBEKTOB) H  HX
npuMeHeHuu; ¢opmax (UHAHCOBBIX MHBECTUIMH; OO0 OLIEHKE CTOMMOCTHU
peallbHbIX  WHBECTHUIIMH; dTamax (QOpMUpPOBAHUS TOJUTUKHA  YIIPABIICHUS
WHBECTULIMSIMU TPEANPUATUS, BHUAAX KOHTPOJS;, XapaKTEPUCTHKE CHUCTEMBI
cOalaHCUPOBAHHBIX TOKa3aTelield, OCOOEHHOCTSIX TIOCTPOCHUS CTPATETHYECKHX
KapT, 3aKOHOMEPHOCTSIX  IUIAHUPOBaHUA, Cco3MaHusl U 3(PHEKTUBHOTO
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WCIIOJIb30BaHUsl ONEPALMOHHBIX CHUCTEM MPEANPUSITHUS;, ONPEACICHUN TEHCHIIHMA
dbopMHpOBaHUs YAOBIETBOPUTEIBHONU CTPYKTYpPHI OaaHca.

CuryanmoHHble 3a7aud OWJIETOB OTIMYAIOTCS MHOTOIIaHOBOCTHhIO. C HX
MOMOIIBIO MOJICTUPYIOTCS YCIOBHUS pabOThl OyIylIero MeHeKepa-yrnpaBlieHIa
OPEANpUATUS, TPUHUMAIOTCS ONTHUMAJIbHBIE PEHICHHs 0 MPEOJ0JICHUIO
NpOOJEMHBIX CHUTYyalluid B pPEaNbHBIX YCIOBUAX XO3IMCTBEHHOW AESTEIBHOCTH.
[Ipu pemenun 3amay  aOUTYpUEHT JOJKEH TMOKa3aTb yMeHue o00001aTh
MOJTYYECHHbIE TEOPETUUECKUE U MPAKTUUYECKUE 3HAHUS HAa OCHOBE aHAJIUTUUYECKUX
pacyeToB, 3HAHWS HOPMATHUBHO-TIPABOBBIX aKTOB, ApTyYMEHTHPOBAHO NMPUHUMATH
yIpaBIECHYECKUE PEIICHUSI HA MAaKPO- U MUKPOYPOBHSIX.

MeHeKMeHT

[loHsiTHEe, CYIIHOCTh M COJAEpX)aHUE MeHemKMeHTa. [Ipeamer M 0OBEKT
MEHE/PKMEHTa Kak Hayku. OpraHuzanus Kak oObeKkT MeHemxMmeHTa. llonsrtue,
o0mue npusHaky, popmanbHas U HedopManbHas opranuzanui. Opranuszaius Kaxk
COLIMOTEXHUYECKUE CHCTEMBl. BHYTpEHHSAS M BHEWIHSAS Cpela OpraHu3aluu M
XapaKTEPUCTHKA MX J3JeMEHTOB. JKM3HEHHBI 1MWK OpraHU3alMM, 3aJadu
MEHE/DKMEHTAa Ha KaXJIOM H3 JTanoB Lukia. Mcropuueckue W COLMAIbHBIC
OPEeINOChUIKM  (pOpMHpOBAHMS  KJIACCMYECKOW  aMEpUKAHCKOM  MOJeNu
YIPABJICHUS; €€ XapaKTepUCTUKA. VCTOpHYecKHe M COLMANIBHBIE MPEIIOCHUIKH
(bopMHpOBaHUS MOJENM YIPABICHUS B KPYIHBIX SIMOHCKUX OPraHU3alUsIX; €€
xapakTepucThka. CUCTEeMHBIN MOAXO/ B YIPABIECHUU (TEOPUSL CUCTEM, CUCTEMHAs
JTMHAMHKa, CHHepreTruka). KorHuTuBHOE U peiieKCUBHOE YIIPaBJICHUE.

Mopnenn  TpPOTrHO3UPOBAHUS  COIMAIBHO-3KOHOMUYECKUX  SIBICHUU
(00bekToB). [Ilpumenenne monenei JTUHEHHON perpeccuu AJis MPOTHO3UPOBAHUS
COLIMAJIBHO-D)KOHOMHYECKHUX SIBJICHUI (0OBEKTOB).

[InanupoBanue ceOECTOMMOCTH Ha TMPOMBILUIEHHOM  MPEANPUSITHH:
COCTaBJICHHME CMETbl pacXOJ0B, KaJbKYJSUs Cce0eCTOMMOCTH, CHUYKEHUE
cebecroumoctu 1o (paktopam. CTpykTypa M moKa3zaTeldu (PUHAHCOBOTO IUIaHA
npennpusatusd. Pacuer (QuHAHCOBBIX OIOJDKETOB U HMX pojidb B (PUHAHCOBOM
IUTAHUPOBAHHUHU.

[TonsiTne CTpaTeruy, XapaKTEPUCTHKA CTPATETNYECKUX
anprepHaTuB. PakTOphl, BIUAIOUIME Ha BBIOOp cTpateruu. Poct u passurue.
CnusiHug W noryouieHust Kak (opmel BHelHero pocra ¢pupmsl. Kinaccupukanus u
XapaKTEPUCTHKA KOHKYPEHTHBIX CTpaTeruid MNpeAnpuaTHsi (CTpaTerud HHU3KHUX
uzniepxkek, auddepenuumanus, ¢okycupopanue). KOHKypeHTHbIE NpenuMyliecTBa
npeanpuatus. Meroa oueHKH HHQOpMalMKM O BHEIIHEM W BHYTpPEHHEH cpene
(SWOT-ananu3). PazpaboTka crparerud opraHu3anui. THIIBI WHHOBAIIMOHHBIX

CTpPATETUU.
Conepxxanue MTOHATUH «EJEeTUPOBAHUEY, «TIOJTHOMOYUSD,
«OTBETCTBEHHOCTBY». XapAKTEPHUCTUKA OIOPOKPATUUYECKHX, JUBU3UOHHBIX,

AJAIITUBHBIX OPraHU3allMOHHBIX CTPYKTYP.
COI[ep)KaTeJ'IBHBIe n MPpOHCCCYAJIbHBIC TCOPHUU  MOTHUBALWH. [TonsiTue
BHYTPCHHCTO U BHCIIHCTO BO3HAI'PAKIACHHA.
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OOBeKThl, CYOBEKTHI M (QPYHKIMH TOCYAAPCTBEHHOTO pPETyJIUpPOBaHUS
HSKOHOMUKH. MeTOJIbl rOCYAapCTBEHHOIO pErylIupoBaHus 3KOHOMHUKHU. lloHdATue,
LEJIU U UHCTPYMEHTHI TOCYJapCTBEHHOM JIEHEKHO-KPEAUTHOM MOIUTUKH.

Texnonorus pa3paboTku  ynpaBieHUecKux pemieHudl. [lponenypa wu
aJIMAHUCTPATUBHBIE MEPOIPUATHUS, IPOBOIUMBIE B IIPOLIECCE TIOATOTOBKHU.

Bunel koHTposis, ycinoBus ero 3pPexkTUBHOCTU. XapaKTEPUCTUKA CHCTEMBI
cOaaHCUPOBAaHHBIX IIOKa3aTeslel, OCOOEHHOCTH IOCTPOEHMSI CTPaTETHYEeCKUX
KapT, KAaUeCTBEHHBIC U KOJIMYECTBCHHBIC XapaKTEPUCTUKH.

KommyHnukanumn B YIIpaBJICHUA opraHusanuen. XapakTepucTHKa
KOMMYHHMKAIIMOHHOTO  mporiecca. PakTtopbl,  cHWxKaoume  dHPEeKTUBHOCTD
KOMMYHHKAIM. MeXJINYHOCTHBIE KOMMYHUKAIIMA W TYTH TOBBIIICHUS HX
s dexkTuBHOCTH. TeXHOJIOTHUS pa3pabOTKH yrpaBieHuecKux peieHuil. [Ipouenypa
u aJIMUHUCTPATUBHbIE MEDHI, OCYILECTBIIsIEMbIE B nporecce
noArotoBku. CyIIHOCTb U 33J1a4M CUTYallMOHHOTO MEHEKMEHTA.

[TonsiTue BnMAHMA UM BAacTU B opraHuzanuu. Mcrounuku u  GopMel
BJIacTU. DPPEKTUBHOCTh  CTUJIEH  TOBENEHUS  PYKOBOAMTENEH. YIpaBieHUe
KOHQIMKTAaMHM B opraHu3aiu. OyHKIUMOHAIBHBIE U JUCOYHKIMOHAJIbHBIC
KOHQIUKTBL. YpOBHU KOH(QUIUKTA. CTPYKTYpHBIE METOJbl U MEXKIUYHOCTHBIC
CTWJIW pa3pelieHust KOH()IUKTOB.

Teopust opranuzaumnu

Opranuzanusi kak cucrema. OpraHuzanusi Kak OOBEKT MEHEIKMEHTA.
CucteMsl yrpaBiieHus: opranuzamueii. [[puHIUIbI MOCTPOEHUS OpTraHU3alMOHHBIX
CTPYKTYp VHOpaBJ€HUS U HUX OCHOBHBbIE BHUAbl. KOMMyHUKAIlMM W CTYNEHU
MPOTUBOPEUMII B OpraHu3alMd. BHYTpeHHsISI W BHEILIHSASI CpeAbl OpraHU3alvu.
CocTosiHuE pecypCcoOB OpraHu3aluy. 3aKOHbl OpPraHu3aluyd W 3aKOHBI  IJIA
opranuzanuu. [lonsitue cuneprusma. Bunpl cuHeprusma. 3akOH CUHEpPryuu. 3aKOH
camocoxpanenusa. CnenctBusa W3 3akoHa. TexHojioruu crpaxoBaHud. IIporecc
Pa3BUTHSI PECYPCOB OpraHu3anu. 3akoH pas3Butus. I[IpuHUUNB peanuszanuu
3akoHa. MudopmanmoHHas cpena ynpaBieHUsA. 3aKOH HHOOPMHUPOBAHHOCTH-
YIOPSIOYEHHOCTH M €ro MPUKIAJHOE HCMOJIb30BaHUE. AJanTalusi CUCTEM K
W3MEHEHHAM. 3aKOH €JIUHCTBA aHajm3a U cuHTe3a. CiaencTBusa M3 3aKOHA. 3aKOH
KOMITO3UIIMA W TPONOPIHUOHAIBHOCTU. (CTaTUYECKUE U JUHAMUYECKHUE DTarlbl
JKU3HEHHOTO 1MKJIa opraHu3auuu. [[puHOWNBI CTaTUYECKOW W JIHMHAMHYECKOU
OpraHu3alvy. YIPaBISIEMOE Pa3BUTHE OPraHU3AlWM: palvoOHAIU3alus U
MPOEKTUPOBAHUE, OpPTraHU3AlMOHHAs JHUArHOCTUKA, KOHTPOJUIMHI. (OCHOBHBIE
MHPOBBIE HAy4YHBIE IIKOJBI TEOpUU oOpraHuszanuu. OCHOBHBIE OTECYECTBEHHBIC
Hay4HBIC IIKOJIbl OPTaHU3AIIMOHHON HAYKH.

NHHOBAaIITMOHHBIN MEHEIKMEHT

Craany )KU3HEHHOTO IIMKJIa MHHOBAIIMN. THITBEI MHHOBAIIMOHHOTO ITOBEACHUS
dbupmel. [TocaemoBaTeTbHOCTD BEIOOpA U peain3alliid HHHOBAIIMOHHBIX CTPATETHi.
MHHOBallMOHHBIE 1I€IM OpraHU3aIMu: TOHATHE, (OPMYIHPOBKA, MOCTPOCHUE
nepeBa  1eneir.  [lokazaTtenn ~ WHHOBAIMOHHOW  KOHKYPEHTOCIOCOOHOCTH
OpraHW3allud:  3aTpaTHbIE, BpPEMEHHbIE, OOHOBIEMOCTH, CTPYKTypHBIE.
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NHHOBaIMOHHBIN MMOTEHIMAI OpraHU3alMy: MOHSTHE, CTPYKTYpa, MOJIXOIbl K
OLICHKE W U3MEPEHUI0. IHHOBAllMOHHBIN KJIMMAT: MOHATHE, CTPYKTYypa BHEIIHEN
Cpeabl  OpraHu3alluM, aHaJIu3, OLEHKA. VIHHOBAalMOHHAs MO3ULIMS OPraHU3ALNH.
®opMbI MaIOro MHHOBAIIMOHHOTO MpeANpUHUMaTelbeTBa. MHKyOaTopsl Ou3Heca,
UX poJib U (POPMBI MOAACPKKH MPEANPUHUMATENILCTBA U MHHOBAIIU.

Crparernyeckuii MeHeI;KMEHT

CymHOCTh M COAEpXKAHUE CTPATETMYECKOr0 MEHEIKMEHTA. JTallbl
CTpaTEerMyecKkoro  MeHepkMeHta.  DopmupoBaHue  MHUCCHH  (QUPMBI |
cTparerndyeckux nenei. CTparernyeckuii aHajau3 BHYTPEHHEH U BHEIUHEH Cpebl.
Crparerun ¢upm, ux cymHocTb U knaccuduxamus. [loprdenbHblii aHamu3 u
noptdenbHble  cTpaternu. Iloaxomsl K  (OPMUPOBAHUIO  CTPATETHUYECKHUX
anbTepHaTuB. (CTparernyeckoe IUIAHUPOBAHWE. DHU3HEC-TNIAH KakK JJIEMEHT
CTpaTerudyeckoro  miaHnuposanusa. [Ipouecc  peanmsauum  cTpareruu |
CTPaTErM4eCKU KOHTPOIIb.

CoBpeMeHHbIE MeTOIbI YIIPABJIEeHUSA

PasButne mnpexacraBieHuit 00 opraHuzanuMM U €€ OU3HEC-MOJENH.
CoBpeMEHHbIE  KOHLIETILMU  YIpaBJIE€HUS  OM3HEC-MOJENIbIO  OpraHu3aluu
ynpaieHus. IlepcrieKTuBbl pa3BUTHSA OPraHU3ALUOHHBIX CTPYKTYp. OCHOBHBIE
NOHATHUS U ompeneneHus: GyHkuusa u OusHec-npouecc. Knaccudpukanus OusHec-
IPOIIECCOB OpraHM3alUU. OTambl MOCTPOEHHS MPOLECCHO-OPUEHTHUPOBAHHOM
Ou3Hec-MOJleNd  yHpaBieHHUA. MEeTOJOJOTUN  ONMMCaHUsl  OU3HEC-TPOLIECCOB
opranmzaiuu. llokasarenn, menum u KpUTEpUM aHaidu3a OU3HEC-TPOLIECCOB
opranuzanuu. MHdopmanmonHsle mpouecchl U Ou3Hec-CpeAa OpraHU3aIHH.
HNudopmaninoHHbIe TEXHOJIOTUN PEUHKUHUPUHTA.

JKOHOMHUKA NPeANPUSITHSA

[Ipeanpusitue B KOHKypeHTHOM cpene. OCHOBHbIE KiIacCHUpUKAIMH
npeanpustuid. GopMsel 1 METOABI OpraHu3anuu npou3soacTsa. [IponsBoacTBeHHas
mporpaMma M MOITHOCTh. 3HAUYEHUE W ITarbl (OPMUPOBAHUS MPOU3BOJCTBEHHOMN
nporpaMmbl. (OCHOBHBIE CpEACTBA, CYIIHOCTh M UX OleHka. M3Hoc wu
BOCCTAaHOBJICHHE OCHOBHBIX cpeZIcTB. OOOPOTHBIE CPEACTBA: TIOHITHE CYIIHOCTh U
cTpykTypa. HopmupoBanue o60poTHbIX cpeactB. [Ipou3BoacTBEHHAs MOIIHOCTh
MPEANPUITUA: TIOHATHE, BUAbI. METONIbl pacueTra MPOU3BOJACTBEHHOW MOIIHOCTH
IO OTPACIISIM.

CebecToMMOCTh TIPOAYKIIMU: MOHATHE W BUJABL. Tpya Kak dKOHOMHYECKUU
pecypc. Opranuzauus TpyAaa Ha npeanpustad. [loHsTHEe, CYIIHOCTh U BHUIbI
u3jaepxkek. ['pynnupoBka 3atpat Mo SKOHOMHUYECKHUM dJIEeMEHTaM (CMeTa 3aTpar),
IPYIIKAPOBKA 3aTPAT MO CTATHSIM KAJIbKYJISIIIUU.

Meronapl KaabKyIHpOBaHUS ceOecTomMocTu TpoayKiuu. CTpyKTypa 1IeH U
nienooOpazoBanue. llenoBas nmonutrka npeanpusatus. [[puObub U peHTA0ETBHOCTH
JESATENbHOCTH NpeanpuaTus. UHBeCTULIMOHHAS JEATENbHOCTDh IPEAITPUATHS.



DUHAHCOBbII MEHEIKMEHT

Ponb u 3amaun puHaHcoBoro MeHempkMenTa OyHKIMKM cyObeKkTa U 00beKTa
¢buHaHcoBoro MeHemkmenTa. MuHpopMannonHoe obecnieyeHrne (HUHAHCOBOTO
MEHEKMEHTa. MeToAMYecKil WHCTPYMEHTApui (PUHAHCOBOTO MEHEIKMEHTA.
VYmpaBnenue 3amacamMud  Ha  NPEANPUATHH.  YTpaBleHUE  JI€OUTOpPCKOU
3aJI0JDKEHHOCTBIO.  YTIPaBIIGHUE  JICHEKHBIMU  CPEICTBAMH  TIPEANPHUSATHUS.
VYnpapnenue kanutanoMm npeanpusatus. CTpyKTypa KanuTajla OpeAnpusIThs, eHa
ero sneMeHToB. CpenHeB3BellleHHAs IieHa KanuTana. J(MBuUIEHJIHAs MOJUTHUKA
NpeAnpUsITAL. YTPaBICHHUE JOJTOCPOUYHBIM 3a€MHBIM KalUTAJIOM MPEAIPUSTHUS.
VYrpaBiieHre KpaTKOCPOYHBIMU 00sI13aT€IbCTBAMU  TIPEAITPUSATHUS

MeToabl IPUHATHS YIIPABJICHYECKUX PelleHn

[TonsiTe, CymHOCTP W  COJEpPKAHUE  YIPABICHYECCKUX  PEIICHUU.
TpeOoBaHus, TPEABABISIEMbIE K YIPaBICHYECKUM PEIICHUSIM M YCJIOBHS HX
noctwkenus. KadectBo ympaBieHueckux pemieHuid.  [Ipomecc paspabotkw,
IPUHATHS W peajv3alud YIPaBICHUYECKUX pPEIICHUU. TEeXHOIOrus IpUHATHA
pemeHuii. MeToapl  pa3paOOTKM  ymnpaBlieHUeCKHX  pemieHuil. [lpunsTtue
YIIPaBJIEHYECKUX PELICHUM.

OnepannoHHBIN MEHEIKMEHT

CymHOCTP M COACpPKAHME  NPOU3BOACTBEHHOIO  MEHEIKMEHTA.
[IpOM3BOACTBEHHBII MEHEHKMEHT B CHUCTEME MEHEI)KMEHTA MPEANPUITHS:
(GyHKUHMHA, METOJAbl, MNPUHILMIBI MPOU3BOJCTBEHHOTO MEHEKMEHTa. MeToabl
ITPOU3BOJICTBEHHOIO MEHEKMEHTA. [TprHIMIIBL IIPOU3BOICTBEHHOIO
MEHEIKMEHTA. [IpOM3BOACTBEHHBIM MEHEKMEHT KaKk cucrtema. Pecypcel
IIPOM3BOJICTBEHHOM  cucTeMbl. Ilpenmpusitme  Kak  OTKpbITasg  CUCTEMA.
[Tpennpusitue kKak OOBEKT NMPOU3BOJICTBEHHOTO MeHeMkMeHTa. Kiaccudukanus
OOBEKTOB IMPOU3BOJCTBEHHOTO MEHEIKMEHTAa Ha MNpeanpustud. Makpo- u
MUKpPOSKOHOMHYECKAsl Cpella MPOU3BOJCTBEHHOIO MeHekMeHTa. OpraHusanus
YOpaBIEHUsT  NPOU3BOJACTBEHHBIMU  IPOLECCAMHU.  TE€XHOJOTMYECKHE W
€CTECTBEHHBIE IpoLecchl. YacTHbIE nponeccsl. JJMUTenbHOCTh TPOU3BOACTBEHHOTO
L{AKJIA. Coxkparienue JUTUTEIIbHOCTH IIPOU3BOICTBEHHOIO LUKJIA.
CoBeplIeHCTBOBaHME OpraHu3aluu TpyAa U mHpou3BoacTBa. [loTounsie (opmbl
(MeToapl) OpraHu3aludd NOpou3BojcTBA. [lOTOYHBIA METOJ  OpraHu3auu
npousBojacTBa. [lotounasa nuaus. CunxpoHuzauus. IPPEeKTUBHOCTb MOTOYHOTO
Merona. KoHCTpykTOpckas TOATrOTOBKA MPOM3BOJACTBA. E€XHOJIOTMYHOCTH
KOHCTpyKIMU. OpraHuzanus TEXHOJOTHYECKOW MOATOTOBKM IPOU3BOJCTBA.
CopeprkaHue TEXHOJIOTMYECKOW MOArOTOBKY MpOoU3BoAcTBa. PazpaboTka npoaykra
M BBIOOp TEXHOJOTMYECKOrO Mpolecca B  MPOU3BOACTBEHHON  cdepe.
[TpoexTupoBanue yciayr u BbIOOp mporecca obOcayxuBanus. CTpareruueckoe
IJJAHUPOBAaHWE MOIIHOCTEH. PasmemeHne Npou3BOACTBEHHBIX M CEPBHUCHBIX
oObekToB.  Pa3memenme  oOopyaoBaHMsT W TUIAHUPOBKA  MOMEIICHUH.
[InanupoBaHue TpPyIOBOrO Impouecca W HopmupoBaHue Tpyna. COBOKyITHOE
IUIJAHUPOBAaHKWE. YOpaBlIeHUE 3aKylkaMM MW Marepuanamu. KanenmapHoe
IIJJAHUPOBAHHUE.



3. HOPAAOK NPOBEJAEHUA U KPUTEPUU OLIEHUBAHUSA

[Topsimox  mpoBeneHUss MPOPUIBHOTO 3K3aMEHa 1O  CHEHUATbHOCTH
onpexaensiercss [lonoxxennem 0 mpueMHOW KOMHUCCUHU. B COOTBETCTBHM C JaHHBIM
HOPMATHBHO-IIPABOBBIM JIOKYMEHTOM BCTYIUTEIBHOE HCIBITAHHE IMPOBOJUTCI B
NUChMEHHOU (opMe. DK3aMEHAMOHHBIA OUJIET COCTOUT U3 2-X BHJIOB 33JaHUN:
TEOPETHUYECKHE TECTOBBIE 3aJaHWsd W MPAKTUYECKHE pACUYETHbIC 3aJaHHs.
OK3aMeHAIMOHHBIN OMIIeT BEIOUpaeTCst a0UTYPUEHTOM B IIpOIecce KepeObEBKH.

[IpoIOIKUTENTFHOCT, ~ MUCBbMEHHOTO  MPOQMIBHOIO  HK3aMeHa 10
cnenuanbHocTd — 2 4aca (120 muHyT). OTCUeT BpEeMEHHM HAuWMHACTCS IIOCIIEC
3al0JIHEHUSI TUTYJIBHOTO JHUCTAa W JHUCTa OTBETOB. B mpolecce npoBeacHUs
PK3aMEHa aOUTYypHUEHTY 3anperaeTcs MIOJIb30BATHCS y4ueOHUKaMH,
crpaBoYHUKaMu. [103BOJIIETCS MCIIOIB30BAaHUE TEXHUYECKUX CPEJICTB BEIYMCICHUS
— KQJIbKYJISITOPAMHU.

[TpoduibHbIN 3K3aMEH MPOBOAMTCS B MUCbMEHHOW (DOpME M BKIIOYAIOT B
ceOs1 TeCTOBbIE 3aJaHusA, MO3BOJSIOIIME OLICHUTh YPOBEHb TEOPETUUYECKOMN
MOJATOTOBKM, W pPAaCUETHBIE 3aJIaHWs, HAIpPaBJIEHHbIE Ha OIPEACICHHE YPOBHS
MPaKTUYECKON NOJATOTOBKU aOUTYPUEHTOB.

Kaxnpiii BapuanT Ouieta coctaBiieH U3 10-TH TECTOBBIX TECOPETUUECKUX U
2-X pacUeTHBIX MPAKTUYECKUX 3amaHui. TecToBoe TeopeTHdecKkoe 3aJaHne UMEET
OJIMH MPaBWJIbHBIA OTBET, KOTOPBI OoLleHHMBaeTcs 6-10 Oayutamu. CienoBaTelbHO,
MaKCHMaJbHOE KOJMYECTBO OaJIOB, IOJYYEHHBIX 33 PELICHHE TECTOBBIX 3aJaHUMH,
cocrasisier 60 OasIoB.

IIpy BBICTABJICHHH OLICHKH 3a KaXKJI0€ PACUETHOE IPAKTUYECKOE 3aJaHUE
1eJ1eco000pa3HO MPUMEHSTH CIEAYIOIINEe PEKOMEHAATeIbHbIE KPUTEPUU:

- 18 — 20 GansoB BBICTABISACTCS CTY/ICHTY, €CITU OH YMEET TECHO yBSI3bIBATH
TEOPHIO C MPAKTUKOM, CBOOOIHO CIIpaBUJICS C 3afauei, IpUUYeM He 3aTPyAHSETCS C
OTBETOM NpH BUJOM3MEHEHUM 3aJaHUs, MPABWIBHO OOOCHOBBIBAET IPUHATOE
pelieHre, BIAJCeT Pa3HOCTOPOHHUMHU HAaBbIKAMHU M TPUEMAMU BBITOJHEHUS
MPAKTUYECKOM 3aJaUHu.

- 14 — 17 GanioB BBICTaBIISIETCSl CTYJICHTY, €CJIM OH CIPABWICS C 3ajJlauei,
MPaBUJIBHO TMPUMEHSAET TEOPETUYECKUE TMOJIOKEHUS NPHU €€ PEIICHUU, OJIHAKO
3aTPyAHSIETCS] ¢ OTBETOM IPHU BUJIOM3MEHEHHMH 3aJlaHusl, TPU 3TOM B MOJHOM Mepe
HE BJIaJ€eT HEOOXOUMBIMHU MPAKTUYECKUMHU HaBbIKAMHU.

- 10 — 13 OamnoB BBICTABIAETCS CTYJIEHTY, €CJIM OH UCIBITHIBACT
3aTPpyIHEHMsS] TpPH PEIIEHWM MPAKTHYECKOW 3aJaud, JOMYCKaeT HapyLIeHUs
JIOTUYECKOM MOCIIE0BATENBHOCTH IIPU €€ PELIECHUHU.

- 0 — 9 OaI0B BHICTABIAETCA CTYACHTY, KOTOPBI HEYBEPEHHO, C OOJIBIIUMU
3aTPYJHEHUSIMHU BBITIOJHSET MpaKTUYEeCKoe 3ajaHue, JUO0 BOOOIIE HE PpEelIu
IpakTHUecKoe 3agaHue. MaKcuMallbHOE€ KOJMYECTBO OajioB, MOJYyYEHHBIX 32
pelIeHne NPaKTUYECKUX pACUETHBIX 3aJlaHui, cocTaBisieT 40 0aios.

Hroroasi oueHka omnpeaensercss CyMMHUPOBAaHUEM IOJYYEHHBIX OalloB 3a
pelIeHre TECTOBBIX 3aJaHui U 32 pellleHre MPAKTUYECKUX PACUETHBIX 3aJaHuil.
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IIkaJia mepeBoJa NOJYYEHHBIX A0UTYPHEHTAMH 0AJUI0B B NATHOANIBHY IO

CHCTEMY
100-6annbHas mkaaa [aTub6annbHas mKasna
0-59 «2» (HEeyIOBJIETBOPUTEIIHHO)
60-74 «3» (yAOBIIETBOPUTENBHO)
75-89 «» (xoporto)
90-100 «5» (OTIMYHO)

AOUTYpUEHTBI, TOJYYMBIIHNE OICHKY «HEyAoBJIeTBOpUTEIbHO» (0-59
OayoB no 100-0apHOI 1IKane) K JajdbHEHIIeMy KOHKYPCY HE IOIYyCKaOTCS.

Bce oTBeThl JOMKHBI BHOCUTHCS B JIUCT OTBETOB (MUCHMEHHOW pPabOTHI)
IyTEM BIIUCBIBaHUS HEOOXOIMMOro oTBera. OH 3alOJIHAETCS PYYKON CHHEro Win
yepHoro 1Beta. O0si3aTebHO  (UKCUPYETCST HOMEpP BapuaHTa Ha JIMCTE
NMCbMEHHOM paboThl. Hukakue NuIIHMEe MOMETKM Ha JIMCTE MUCbMEHHOW paboThl
HE JIOMYCKAaIOTCS. OK3aMEHAllMOHHBbIE 3aJaHHsl JOJDKHBI OBITh BBIIOJIHEHBI B
teueHnue 120 MuHyT.
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4. OBPA3EIl BUJIETA BCTYHUTEJIBHOTI'O UCIIBITAHUSA

OK3aMEHAalMOHHBIN Omier BkItoyaeT 10 TECTOBBIX 3aJaHMl U 2 PacUETHBIX

3a1a41, KOTOPHBIC ITOATOTOBJICHBI COTJIACHO IICPCUYHIO 3K3aMCHAIIMOHHBIX BOIIPOCOB.

HpI/IMep 9K3aMEHAIIMOHHOI'0 OMIeTa
YTBEPXJIEHO
Ha 3ace/laHiy Y4YeHOro coBeTa
9KOHOMHYECKOTO (haKyIbTeTa
nporokon Ne 4 ot 22.04.2021 r.
IIpencenarens Yuenoro cosera
FO.H. Ilonmikos

T'OCYJAPCTBEHHOE OBPA3OBATEJIBHOE VUPEXJIEHWE BBICIIET'O [TPO®ECCUOHAJILHOT'O
OBPA30BAHUA
«JJOHELIKMI1 HAITMOHAJIbHBI YHUBEPCUTET»
IJKoHOMMYeCKHii (paKyJIbTeT

[MpodunbHbIi S5K3aMeH 1O CIELUAIILHOCTH
OIl Maructparypa
®dopma o0ydeHHS OYHas, 3a09Has
HanpasieHne moAroTOBKH/CIIEIHAIEHOCTh 38.04.02 MeHemKMEHT

(Marucrepckas nporpamma: IIpoekTHOe yripaBieHHE B
YCIOBHSX HU(PPOBH3ALINN)

BAPHUAHT Ne

TecToBbIe TeopeTHUeCKUE 3a1aHUSA
1. Ilpouecc ynpapJjieHus - 3TO:
1) CpencTBO IeJICHANPABICHHOTO BO3ICHCTBHS HAa TPYIOBOM KOJUICKTHB MM Ha
OTZIEJIbHBIX €r0 YJIEHOB ISl JOCTHXKEHUS LEeJIel OpraHn3alni.
2) llenenamnpaBiieHHOE BO3JCHCTBHE Ha KOJUICKTHBBI JIIOJCH JUIS OpraHHU3allui U
KOOPJIMHALIUU UX JESITEIbHOCTH.
3) IIporecc BEIOOPA PYKOBOISIIECTO BIUSHHS U3 YUCIIA BO3MOXHBIX, 10 KPUTEPHUIO
() PEeKTUBHOCTH HA OCHOBE MH(POPMAIIUU O COCTOSHUHN OOBEKTa U BHEIIIHEHW CPEJIbI.
2. Opranusanus - 310:
1) I'pynma nroneit, ASSITEIBHOCTh KOTOPBIX CO3HATEIBHO KOOPIUHHPYETCS IS
JIOCTHIKEHUS OOIIEN IEITH.
2) OObenuHEeHHE JTH0IEH, KOTOPOE MPOUCXOIUT B ITAHOBOM TIOPSIIKE.
3) I'pynna nrogei, Ha KOTOPBIX OCYILIECTBIISIETCS YIPABICHUECKOE BO3JICUCTBUE C
1eaplo  (opMUpOBaHUS W TOAJACPNKAHUS EIUHCTBA COIMATHLHO-?KOHOMHUYECKOU
CUCTEMBI.
3. llpeanpusitue - 310:
1) YactuuHoe ynopsiioueHHe JIEMEHTOB U OTHOIICHUH MKy HUMH M0 KaKOMY-
100 OJTHOMY MPHU3HAKY.
2) OpraHu3alMOHHO-TIPABOBOM M SKOHOMHYECKHU CTaTyC OIpEIeICHHON
COLIMOTEXHUKO-IKOHOMHYECKOU CUCTEMBI.
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3) OcHOBHOE 3BEHO B CHUCTEME MPOM3BOJUTEIBHBIX CHJI, MPOU3BOJCTBEHHBIX U
COLIMAJIBHBIX OTHOILIEHUH, B KOTOPOU MPOUCXOJIUT MEPBUYHOE, HEITOCPEICTBEHHOE
coelMHeHue pabodeil CUJIbl CO CpEACTBAaMHU IMPOU3BOJCTBA M OCYILECTBIAETCS
Kpyroo0opoT CPeACTB B MPOIECCE PACIIUPEHHOTO BOCIIPOU3BO/ICTBA.

4. KaTeropuu HayKu MeHeIKMEHTAa — 3TO:

1) OcHOBHBIC TIOHATHS, OTpaXKalolMe Haubojee OOIIUe U CYHICCTBCHHBIC
CBOICTBA, CTOPOHBI, OTHOLIEHUS SIBIICHUN JEHCTBUTEILHOCTH U UX TTO3HAHUS.

2) YnopsIo4eHbl, CUCTEMAaTH3UPOBAHBI 1 0000IICHBI TEOPETHUECKUE TTOI0KECHUS
HAyKU yIPaBIICHUS.

3) Uerkas, KOHIICTIINS OOIIMX OCHOB TCOPUH M ITPUHIIMIIOB YIIPABJICHHS.

5. MeToaoM Ha3bIBaeTcCs:

1) Cpencra neneHanpaBICHHOTO BO3ICUCTBUS HA TPYIOBOW KOJUICKTUB WJIM HA
OTJENBHBIX €r0 WICHOB JIJISl JOCTIKEHUS 1eNIel OpraHu3aIiy.

2) lleneHampaBiieHHOE BO3JCHCTBHE HA KOJUICKTHBBI JIOACH JUIS OpraHU3alMyd U
KOOPJIMHAILIUU UX JIESITEIIbHOCTH.

3) Cnoco0 (rmpueM) Wil COBOKYITHOCTh MEPOIPHUATHI (IIpHeMOB) B JI000# chepe
YeJI0BEUYECKON JIeATENbHOCTH, CPEJICTBO JOCTHKEHUS LIENH, ITyTh PEIICHUs 1000
3aJlay¥, BHIMIOJHEHUE ONPEICICHHON OTIEpaIIiH.

6. dectumyaupyionue (pakTopbl 1esiTeILHOCTH MEHeIKepa B COBPEMEHHBIX

yCJIOBHAX:
1) Illupokoe TmoJie AEATEIBHOCTH ¥ TPOSBICHHUS WHHUIIMATUBBI, KOHKYPCHIHS
TOBApOB, YCIIYT, nJIer; BO3MOXKHOCTD OBJIAICHUS COBPEMEHHBIM

MEHEKMEHTOM; OTCYTCTBUE JHMKTaTa MAPTUMHBIX OPraHOB, WX KOMAaHJHBIX
o0si3aTeNIbHBIX YKa3aHUM, 3a KOTOpPhlE OHHU 4YacTO HE HECIM HHUKAKON
OTBETCTBEHHOCTH.

2) KpusucHble SBJICHUS SKOHOMHYECKOTO, COIMAIBHOIO W TEXHOJOTHMYECKOTO
XapakTepa B OOIIECTBE W Ha MPEANPHUSTHU; Pa3phIB CTAPbIX, MPOU3BOJICTBEHHO-
XO3SMCTBEHHBIX CBS3EH; HEOTPEICJICHHOCTh HAMNPABJICHUN OyIylero pa3BUTHUS
HAIlMOHAJIbHOM  SKOHOMHUKM WM  JKOHOMHUKH  KXKIOM  OpraHu3aluu B
YAaCTHOCTH; 3PO3Hsl TPAAMLMOHHBIX LEHHOCTEM W OTHOLICHWH; KOJWYECTBEHHBIN
pOCT W Ka4eCTBEHHOE YCJIOXKHEHHE MpoOJIeM, KOTOpble HYKHO peliaTh Mpu
OTPAaHUYEHHBIX CPEICTBAX ISl UX PELICHHMS; Pa3BUTHE TPAAWLIMOHHOM HMEpApXUU
ynpaBieHus; HedHEKTUBHOCTh IIIKOJI W METOJIOB  YIPaBJICHUS, CO3JaHHBIX
aIMUHUCTPATUBHO-KOMAH/IHOW CHUCTEMOM; CHOpMHUPOBAH 3a BpeMsl TOCIOJACTBA
ATOM cucTeMbl 00pa3 MBIIICHUS] pAOOTHUKOB.

3) KpusucHeie sIBJICHHS SKOHOMHYECKOTO, COLMAJIBHOTO U TEXHOJOTHYECKOIO
XapakTepa B OOIIECTBE U Ha MPEANPHUSTUH; PA3pPhIB CTAPbIX MPOU3BOJICTBEHHO-
XO3SIMCTBEHHBIX CBA3€H; KOHKYPEHLIUS TOBApoOB, YCIYI, HJEN; BO3MOXKHOCTb
OBJIQJICHUS COBPEMEHHBIM MEHEKMEHTOM; HEONIPEAEICHHOCTh  HaIpaBJICHUM
Oyaymero pa3BUTHS  HAIIMOHATILHOW  DKOHOMHKH; OPO3UST  TPATUIIMOHHBIX
LEHHOCTEW M OTHOLICHUHW; OTCYTCTBHE JUKTAaTa IAPTUMHBIX OPraHOB, WX
KOMaHJIHBIX O0S3aTeNbHBIX YKa3aHHM, 32 KOTOPhIE OHM YAaCTO HE HECIW HUKAKON
OTBETCTBEHHOCTH; Pa3BAJI TPAAULIMOHHON HEPAPXUU YIIPABIICHUS.

7. Cepbl ynpapJjieHus - 3TO:

1) VYnpaBneHue B HSKUBOM MPUPOJIE, B OMOIOTMYSCKHX OpraHU3Max, B OOIIECTRBE.
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2) VYrmpalieHHE rOCyIapCTBOM, apMHUEH, IIEPKOBEIO.

3) VmpapiieHUS TPEANPUATHEM, TEXHUYCCKUMH CUCTEMaMH, OHMOJIOTUYECKUMHU
CUCTEMAMH.

8. Opranusanum, Kak conuajJbHble 00Pa30BaHUsA, I€JIATCA HA:

1) Bousblre u mMasbie.

2) HeBeposTHbBIE U JeTEPMHUHAPOBAHHBIC.

3) dopmainbHbie U HeOpMaIbHBIE.

9. Co3nanme croumocTu npeanpusitus, no Ioprepy, npoucxoaur Gaaroaaps
CyLIECTBOBAHUI0  JABYX  B3aUMOJONOJHSAIOMIUX BHAOB  JAeATEJIbHOCTH
NpeanpusaTus:

1) duHaHCOBOI M OPraHU3aMOHHOMM.

2) X03sUCTBEHHOW U (PMHAHCOBOM.

3) OCHOBHOI#1 IEATETLHOCTH U OTIEPAIIMOHHOM ITOATOTOBKH.

10. dakTopaMu CTHUMYJIHPYIOIIEr0 XapaKTepa MeHeIKePCKOi /1esiTeJIbHOCTH
B COBPEMEHHBIX YCJIOBHUSAX SABJIAKTCH:

1) Illupokoe TmoJie MAEATEIBHOCTH M TPOSBICHHUS WHHUIIMATUBBI, KOHKYPCHIIHS
TOBapOB, YCIYT, UJIeH; BO3MOXKHOCTD OBJIJICHUS COBPEMEHHBIM
MEHEIP)KMEHTOM; OTCYTCTBUE JUKTaTa MAapTUHWHBIX OpPraHOB, HX KOMAaHIHBIX
00s3aTENIbHBIX ~ YKa3aHWUM, 3a KOTOpPhIE OHHM 4YacTO HE HECId HUKAKOU
OTBETCTBEHHOCTH.

2) KpusucHbie SBICHHS SKOHOMHUYECKOTO, COIMAIbHOTO W TEXHOJOTHYECKOTO
XapakTepa B OOIIECTBE U Ha MPEANPHUSATUH; Pa3pPhIB CTAPBIX MPOU3BOJICTBEHHO-
XO35MCTBEHHBIX CBA3EH; HEONPEAEICHHOCTh HANpPaBICHUM OyAyIIEero pa3BUTHUSA
HAIIMOHAJIbHOM  SKOHOMHUKM W  JKOHOMHMKHM  KaXJIOM  OpraHu3aluud B
YaCTHOCTH; 3pO3Usl TPAAULUOHHBIX LEHHOCTEW W OTHOUIECHU; KOJMYECTBEHHBIN
pOCT M KA4YeCTBEHHOE YCJIOKHEHHE NpoO0JeM, KOTOpble HYKHO pelaTh Mpu
OTPAaHUYEHHBIX CPENICTBAX ISl MX PELICHUS; pacraa TPaAUulMOHHON HepapXuu
ynpaBieHus; HedHEKTUBHOCTh IIIKOJ W METOJIOB YIPaBJICHUS, CO3JaHHBIX
aIMUHUCTPATUBHO-KOMaHTHOU CUCTEMOI1; CHOPMHUPOBAHHBII 3a BpeMs
TOCIIOZICTBA ATOW CUCTEMBI 00pa3 MBIILICHUS PAOOTHHUKOB.

3) KpusucHble SBICHHS SKOHOMHYECKOTO, COIMAIBHOTO M TEXHOJOTHYECKOIO
XapakTepa B OOIIECTBE W Ha MPEANPHUATHUU; PACIA]] CTAPBIX MPOU3BOACTBEHHO-
XO3SIMCTBEHHBIX CBS3€H; KOHKYPEHLIHS TOBApoOB, YCIYI, WJIEH; BO3MOXHOCTb
OBJIQJICHUS COBPEMEHHBIM MEHEIKMEHTOM; HEONIPEAECIECHHOCTh HANPABICHUN
OyIyliero pa3BUTHS HAIMOHAJIBHOM HSKOHOMHUKM M HOKOHOMHKH  KaXXI0i
OpraHu3alldd B YaCTHOCTH; 3pO3Usl  TPAJUIMOHHBIX  I[IEHHOCTEM U
OTHOIIICHHWM; OTCYTCTBUE JUKTaTa MApTHUHHBIX OPraHoOB, HX KOMaHIHBIX
00s3aTENbHBIX yKa3aHWUM, 3a KOTOpPhlE OHM 4YacTO HE HECIU HUKAKOU
OTBETCTBEHHOCTH; Pa3BaJl TPAAULIMOHHOW HEPAPXUU YIIPABIECHUS.

PacueTHble 3agaHus
3amaua 1. [Ipeanpusitue npou3BOAUT IEKTPOILIUTHI, peasin3ys 400 miauT B Mecsl
no 1ede 250 py6. (0e3 ydera KOCBEHHBIX HAJOroB Ha OusHec). [lepemeHHbIC
3aTpatsl cocTaBisitoT 150 py6. / mrt. TTocTosiHubie pacxoasl npeanpustus - 35000
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py0. B Mecsu. Bel sBiaserech aupekropoM JaHHoro mnpeanpusatus. Kakue Bel
MIPUMETE PELICHUS B CIEAYIOIMINX CUTYAIUAX:

1. HayanpHUK oOTAEna MapKETHMHIra IOJIaraeT, 4YTO YBEJIWYEHHE pPAcXOJI0B Ha
peximamy Ha 10000 py6. B MecsIl CITOCOOHO JIaTh MIPUPOCT €KEMECIUYHON BBIPYUKH
ot peanuzanuu Ha 30000 py6. CTOUT NpUHATH MOBBIIIIEHUE PACX0/I0B HA peKIamy?
2. 3aMeCTUTENh T€HEPAIBHOTO TUPEKTOPA IO MPOU3BOJACTBY XOTEI MCIIOIb30BATh
OoJiee JienieBble MaTepuabl, TO3BOJISIIOIIME SKOHOMUTh Ha MEPEMEHHBIX 3aTpaTax
no 25 py0.Ha eauHuny mnpoaykiuu. OJHAKO PYKOBOAUTENs OTAeNa cObITa
OMMACAETCsl, YTO CHIKEHUE KadyecTBa IUIMT HNPHUBEHAET K CHIKCHHIO 00bema
peanuzaiuu g0 350 mT. Ha Mecdi. CTOUT M NEpPeXoUTh Ha 0oJiee JICIICBbIC
MaTepHuabl?

3agauya 2. OCHOBHas MPOIYKIMS TMPEANPHUATHS 3alllaHupoBaHa B oObeme 520
MJIH. pPyO., YCIyrd MpOMBIIUIEHHOro xapakrepa - 48 wuH. py0. CrommocTh
KOMIUIEKTYIOIIMX B IIaHOBOM mnepuoje - 50 MiuH. py0., u3 Hux - 50% s
COOCTBEHHOT'O0 MPOMU3BOJACTBA. PasMep He3aBepIIEHHOTIO MPOU3BOJCTBA HAa KOHEI]
nepuoAa yBenuuuTcs Ha 38 MuH. py0. OcTaTKu TOTOBOM NPOAYKIMHM Ha CKJIAJIe
coctaBsaT 80 MuH. py0. B Havase nepuoaa u 30 MitH. py0. - B KOHIIE ITEPUO/IA.
Onpenenure 00BEM  pealM30BaHHOM BaJOBOM M TOBapHOM  MPOAYKLHU
IPEANPUATHS, €CIIA U3BECTHO, YTO CTOMMOCTh MaT€pHUabHBIX 3aTPaT COCTABISET
55% B cTpyKType TOBapHOU MPOIYKIIHH.

[Ipencenarens MpUEMHON KOMUCCHH C.B. becnanosa

[Ipencenarens 3K3aMEHAIMOHHON
KOMHUCCHUH IO.H. ITonmkoB

Il'onp noctrymnenus 2021
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5. CHUCOK PEKOMEHJOBAHHOM JIUTEPATYPHI

1. Bapmosckuii B.I1. Dxonomuka / B.I1. Bapaosckuii. - M.: Uza-Bo @opym. - Uudpa-M.
- 2016. - 672 c.

2. bnank U.A. OcHoBbI (huHAHCOBOTO MeHEKMEHTa. B 2 — X T. OCHOBBI ()HHAHCOBOTO
MmenemkmenTa / M.A. bnauk. — M.: Omera — JI, Dnwra, 2017. — 1330 c.

3. Becuun B.P. OcHoBbl MeHemkMenTa: YueOuuk / B.P. Becunn. — M.: IIpocrekr,
2017. - 320 c.

4. Buxanckuii, O.C. Menemxmenr /O.C. Buxanckuii — M.: Dxonomucts, 2010. — 607 c.
5. Tonuapos B. U. Menemxment: yuebHoe mocobue / B. . T'onuapoB. — MuHCK :
CoBpemenHnas mkoda, 2016. — 635 c.

6. Topdunkens B.S. u ap. MunoBanmonnsiii Menemkment / B.A. Tophunkens — M.:
NH®PA-M, 2014. - 391 c.

7. Eropmmn, A.Il. OcHOBBI MeHeIKMeHTa: YueOHHMK it By3oB / A.Il. EropmmH. —
H.Hosr.: HUMB, 2018. — 320 c.

8. Umbmemenos A. C. Onepanuonssiii menemxment /A.C. WnabmemenoB — M.:
Cuneprus, 2012. — 383 c.

9. MHnsun C.C. Dxonomuka /C.C. Uneun, T.W. BacunseBa. - M.:Dxcmo - 2018. — 544 c.
10. Koprosa M. A. MenemkMenT. Yupasienue opranusanueii. / M. A. Koprosa —
M.: FOpaiit, 2019. - 198 c.

11. KopotkoB, D. M. MeHeKMEHT : yueOHHMK s GakanaBpoB / D. M. Koporkos. —
Mocksa: FOpaiit, 2016. — 640 c.

12. Menpmnckuii B.I'. MHHOBanmMoOHHEIM MeHeKkMeHT. — M.: HUL[ Uudpa-M, 2013. —
295 c.

13. MeHemKMEHT opranu3anuu: Teopus U npaktuka / Koi. aBropos. - Jlonenx: JJonHY,
2002. — 235 c.

14 Muxuenko I1. A. Teopust menemrmenta. / II.A. Muxaenko — M.: U3nareabckuii
noMm YHuepcurera "Cuneprusa”, 2018. - 518 c.

15. Onstnna JI.B. Teopus opranmsanuu. Koncmekr sekiwii / J. B. Onsawu u ap. -
PocroB-Ha-/lony : ®enukc, 2012. — 408 c.

16. TMuporosa E.B. Yupasienueckue pentenus / E.B. ITuporosa. — YabsHosck: Yiul'TY,
2010. - 176 c.

17. TIpoxopos HO.K. Vmpasnenueckue pemienust / FO.K. IIpoxopos, B.B. ®ponos. —
CII6: CITeI'Y UTMO, 2014. — 138 c.

18. Crparernveckuii MeHEKMEHT: IUIAHHPOBAHUE, KOHTPOJUIMHT, y4eT PHUCKOB O]
pen. A. H. Ilerposa. — Cankt-IlerepOypr [u ap.] : ITutep, 2017. — 495 c.

19. Teopus ynpasnenus: yueonuk / [FO. I1. Anekcees u ap.]; mox obieil pepakuueii: A.
JI. Tanonenko, A. I1. ITankpyxuna. — Mocksa: U3narensctBo PAI'C, 2016. — 557 c.

20. YrpaBineHyeckne — pemieHds: yYeOHMK [0  CHENHATbHOCTH  «MeHEIHKMEHT
opranmzarun» / C. H. UygHoBckas. — MockBa: Okcmo, 2018. — 366 c.

21. Yeiiz P.b., ®. JIxkeiiko63, P., Axsmmano, H.J[)x. IIpoW3BOACTBEHHBIA W
onepanmoHHbli MeHemkMeHT / P.b. Yeiiz, @. Jxeiko63 P., H./[xx AxBumano. — M.:
Bunesamc, 2010. — 691 c.

22. DxoHomuka. YuebHoe nocodwue. /Ilox pen. A.I'.I'psznoBoii. 2-e uzz. - M.: KOHUTH-
Hana. - 2018. — 288 c.
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