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1. BBEAEHUE

Henabo npopuiabHOro 3K3aMeHa SIBISIETCS ONPENETICHHE YPOBHSI 3HAHUMU,
YMEHUH W HaBBIKOB, IOJIYYEHHBIX a0UTypUEHTaMU BO BpeMs OOy4YeHHUs 110
MpeAlIeCTBYIONIEH 00pa3oBaTeIbHOW MporpaMMme, a TAaKkKe BbISBICHHUE YpPOBHS
BIAJCHUS  OOIIEKYJbTYPHBIMU M  NPO(PEeCCHOHATbHBIMH  KOMIIETEHLUSAMHU
COMCKATelsl U OIpe/IeNIEHNE CTENEHH TOTOBHOCTH M BO3MOXKHOCTEH aOUTypHUEHTa
OCBOUTbH BHIOPAHHOE HAIIpaBJICHHUE.

TpeGoBaHusi K YpOBHIO NOATOTOBKH a0MTypHeHTOB. /[y yclemHoro
OCBOCHHUS 00pa30oBaTENbHOM MPOrpaMMbl MAarucTpaTypbl aOUTYPUEHTHI JIOJKHBI
uMeTh 0a30BO€ BbICIIee 00pa30BaHME MO OJHOMY M3 POJICTBEHHBIX HaIpaBiICHUMN
38.03.01 Oxonomuka, 38.03.02 Menemxment, 38.03.03 YnpasieHue nepcoHaiom,
38.03.04 T'ocymapcTBeHHOE M MyHULMNANbHOE YyrnpasieHue, 38.03.05 busznec-
uHpopmaruka, 38.03.06 Toprosoe neno, 38.03.07 ToBapoBeneHue U CIOCOOHOCTH
K OBJIQJICHUI0O 3HAHMUSIMHM, YMEHUSMHU U HaBbIKAMH B TIpPOLIECCE U3YUCHUS
OOIIEHAYYHBIX JUCHUIUIMH U JUCHUIUIMH IUKJIa MPOPECCUOHATBHON MOJITOTOBKH.
OO0s3aTenbHBIM  YCIIOBHEM SBIISIETCSI CBOOOJIHOE BIIAJICHUE TOCYIapCTBEHHBIM
S3BIKOM.

XapaKkTepuCTHKA COAePKAHUS MPOrPaMMbl M KBATU(PUKAIUH.

[Iporpamma mnpoduibHOrO -5K3aMeHa BKIIOYAET BOIPOCH], KOTOpbIE B
COBOKYITHOCTH XapaKTEpHU3yIOT TpeOOBaHUs K 3HAHUSIM U YMEHUSIM aOUTYpUEHTA,
KEJAIOIIeT0 TMPOJOJDKUTh OOydYeHHEe B Marucrparype Mo 00pa3oBaTelbHOMN
nporpamme «Maructparypa» mo HamnpasieHuto 38.04.02 «MeHemKMeHT»
(Marucrepckas nporpamma: MenemxmenT). [Iporpamma cocTaBieHa Ha OCHOBE
JTUCIUIUIMH [UKJIA MPOPECCHOHATIBHON MOATOTOBKU OakajaBpa M0 MEHEIKMEHTY,
BKJIFOUEHHBIX B COOTBETCTBYIOIIYIO 00pa3oBareNbHyl0 mporpammy. Bmecrte ¢ Tem
nporpaMMa BKJIIOYAET BOIMPOCHI, W3y4aeMble B JHUCIUILIMHAX OOIICHAYYHOTO
UKJIa, B TEPBYK OYepelb B DJKOHOMHUYECKOHM TEOpUH, CTATUCTHKE,
HKOHOMHYECKOM M YIPABICHUYECKOM aHAIIU3E.

[Iporpamma mocTpoeHa 10 (YHKIUOHAJIBHBIM MOIYIAM U  HMEET
MEXIUCUUIUIMHAPHBIA ~ XapakTep. Moayin  nporpaMMbl  COOTBETCTBYIOT
(GYHKUMSM, JUIsI BBIOJHEHUS KOTOPBIX OCYILECTBISIETCS MOArOTOBKAa MarucTpoB
Hamnpaienus 38.04.02 «MeHeKMEHT.

[lopsgok mpoBeaeHuss NPOPUIBHOIO SK3aMeHa 10  CIEHUAIbHOCTH
peTJIaMEHTUPYETCSA [Tonoxenuem 0 MIPUEMHOMN KOMUCCHUU
I'OCYAAPCTBEHHOT' O OBPA30OBATEJIBHOI'O YUPEXJIEHUA
BEICIIETO TTPO®ECCUOHAJIBHOI'O OBPA3OBAHUS  «JJOHELKUIA
HAITMOHAJILHBIN YHUBEPCUTET).



2. OFbEM TPEBOBAHUM, 1JISI IOCTYHAIOIIUX HA
HAINIPABJIEHUSA TOATI'OTOBKM 38.04.02 MEHE/UKMEHT
(MATUCTEPCKASA ITPOT'PAMMA: MEHE/TKMEHT)

OCO0OEHHOCTBIO TPOrpaMMBbl  SIBJISIETCSt TO, YTO OHA TIIOCTPOEHA MO
(GYHKIMOHAIBHBIM MOAYJSM C YY€TOM MEXKIUCHMIUIMHAPHBIX CBs3el. Momynu
MporpaMMbl OTBEYAIOT (YHKIUSM, ISl BBIIOJTHEHUS KOTOPBIX JOJKEH OBITh
noAroroBiaeH Maructp HampabieHus 38.04.02 «Menemxment» (Marucrepckas
nporpaMma:  MeHemkMeHT). B COOTBETCTBMHM C  TOCYIapCTBEHHBIMU
0o0pa3oBaTeIbHBIMU CTAHJIAPTAMK TI0 peaiu3allid 00pa30BaTEIbHOM MPOrPaMMBbI
MarucTpaTypbl K TaKuM (YHKIHSIM OTHOCSTCS: OpPraHU3allMOHHO-YIIpaBieHYecKasl,
AHAJIUTUYECKAs, HAYYHO-UCCIIEI0BATEIbCKAs, MT€1arOrnYecKasl.

B kaxgom  Moayne  HMHTETPUPYIOTCS — MaTepuajibl  ONPEIAEICHHOTO
(GYHKIIMOHAILHOTO HAMPABJICHUS MO pa3HbIM AUCIUIUIMHAM. [Ipu 3TOM opranndHO
COEJIMHSIOTCS TEOPETUUYECKHUE BOIMPOCH U MaTepUaIbl MPUKIATHOTO XapakTepa,
YTO JIaeT BO3MOXHOCTH BBIIBUTh 3HAHUA ¥ YMEHHS II0 HCIIOJIb30BAHUIO
KaTeropuajbHOTO ammnapara, METOJ0B O0OOCHOBAHUSI YIPABICHUYECKUX PEIICHUN U
IIPOBEJACHUIO PACUETOB MO OTACIBHBIM () YHKITUSIM YKOHOMHUCTA TIPEATTPUSATHUS.

[Iporpamma cocTaBiieHa Ha OCHOBE AMCIIUIUIMH ITUKJIA TPOQeCCUOHATLHON
MOJATOTOBKM OakajiaBpa II0 MEHEHKMEHTY, a TakKKe BKJIIOYaeT BOMPOCHI,
u3ydaeMble B JUCHUIUIMHAX OOIIEHAyYHOrO IIMKJIa, MPEayCMOTPEHHBIX
o0pa3zoBaTeIbHON ITPOrpaMMON MOJATOTOBKU OakajaBpa HaIlpaBJIeHUS MOJITOTOBKU
38.03.02 «MeHeKMEHT», TAKUX KaK:

- «MeHeKMeHT»;

- «Teopust opraHuzamum;

- «MTHHOBAaITMOHHBIN MEHEHKMEHT,

- «CTpaTernuyeckuii MEHeIKMEHT;

- «COBpEMEHHBIE METO/IbI YIIPABICHUSI»

- «9KOHOMUKA MIPEANIPUITHS;

- «OUHAHCOBBLIN MEHEKMEHT,

- «MeToabl NPUHATHS YIPABICHUECKUX PELICHUI;
- «OnepalMOHHBIN MEHEIKMEHT.

IlepedeHbr TEOpPETUUECKUX BOIPOCOB, MPUBEACHHBIX B IpOTrpamMMme,
MpelyCMaTpUBaeT YMEHHE JOCTaTOYHO BEPHO M TMOJIHO H3JIOKHUTH MaTtepuai: o
MOHATHH, CYIIHOCTHU M COJACPXaHWM MEHEI)KMEHTa; IpeaMeTe H OO0BEKTe
MCHEDKMEHTa KaK HayKH; OpraHU3allid KaK OOBEKTE MEHEIKMEHTAa; MOJCIISIX
MIPOTHO3UPOBAHHUS  COLMAJIbHO-DKOHOMHUYECKUX sBJICHHH (0OBEKTOB) W HX
npuMeHeHuH; (opMax (DUHAHCOBBIX HMHBECTHUIIMH, 00 OICHKE CTOMMOCTH
peanbHBIX HMHBECTHIMH, JTamax (OPMHUPOBAHHUS TIOJUTHKHA  YIPaBICHHUS
WHBECTUIUSAMHU TIPEIANPUATHSA; BHAAX KOHTPOJS;, XapaKTEPUCTHUKE CHUCTEMBI
cOaJaHCUPOBAHHBIX IIOKa3aTeslaed, OCOOCHHOCTSAX IIOCTPOCHUSI CTPATETHUUYECKUX
KapT, 3aKOHOMEPHOCTSAX  IUIAHUPOBaHMWS, CoO37JaHus W A(PEHEKTHUBHOTO
WCTIOJIb30BAHUS OTMEPAIMOHHBIX CHUCTEM MPEANPUSITHS;, ONPEACICHUN TCHACHIIUM
dbopMUpOBaHUS YIOBICTBOPUTEIBHOM CTPYKTYpHI OajaHca.

CutyarnioHHble 3a7a4yd OWJIETOB OTJIMYAIOTCS MHOTOIUIaHOBOCTBHIO. C HX
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MIOMOIIIBI0 MOJIENIUPYIOTCS YCIOBHsI pabOThl OyaylIero MeHemKepa-yrpasieHIa
OPEINpUITHSA, NPUHUMAIOTCS ONTHMAJbHBIE PEIICHHS [0 MPEOOJICHUIO
NpOOJIEMHBIX CHUTyallMid B PEATbHBIX YCIOBUSIX XO3AMCTBEHHOW IESTEIHHOCTH.
IIpu pemenun 3agad  aOUTYpUEHT JOJDKEH TIOKa3aTb yMeHue o00001aTh
MOJTy4YeHHBIE TEOPETUYECKUE U MPAKTUYECKUE 3HAHWS Ha OCHOBE aHATIMTUYCCKUX
pacueToB, 3HAHUS HOPMATHBHO-TIPABOBBIX aKTOB, apryMEHTHPOBAHO MPUHUMATH
yIpaBICHUECKHUE PEIICHUSI HA MaKpO- H MUKPOYPOBHSIX.

MeHexKMeHT

[ToHsiTHE, CYIIHOCTH M COACpKaHWE MeHeKMeHTa. [Ipeamer u oO0BeKT
MEHE/DKMEHTa Kak Hayku. OpraHu3arusi Kak oOBeKT MeHepkMmeHTa. [loHsTue,
oOmue npusHaky, popMaibHas U HedopManbHas opranu3anuu. OpraHu3anus Kak
COIIMOTEXHUYECKUE CHCTEMBl. BHYTpeHHSST M BHEIIHSS Cpela OpraHU3alud |
XapaKTepUCTUKa WX JJeMeHTOB. JKM3HCHHBIH IIUKI OpraHW3alluM, 3aJa4d
MEHE/DKMEHTa Ha KaXJOM W3 IJTamoB IHKiIa. MIcToOpudyeckne ¥ COIHMAbHBIC
NPEANOChUTKH  (OPMUPOBAHUS  KJIACCHMYECKOM  aMEPUKAHCKOW  MOJENH
YIIPaBIICHUS;, €€ XapaKTepUCTHKa. VICTOpuYeckne W CONMAIbHBIC MPEATIOCHUTKH
dbopMHUpOBaHUS MOJEIN YIPABJICHHUS B KPYIHBIX SIMOHCKUX OpPraHU3AIMSIX; €C
xapakTeprucTtuka. CHCTEMHBIN TIOJIXOJT B YIIPABJICHUH (TCOPHUS CHUCTEM, CUCTEMHAs
JTUHAMUKA, CHHEepreTHKa). KorHUTHBHOE U pedIeKCUBHOE yIIpaBJIcHUE.

Mopenn  NPOTHO3UPOBAHUS  COLMATIBHO-DKOHOMHYECKUX  SIBJICHHUH
(o6bexToB). [lpumenenne monenelt JTUHEHHON perpeccuu Uisi MPOTHO3UPOBAHMS
COLIMAJIEHO-?KOHOMHYECKUX SBICHUH (0OBEKTOB).

[InanupoBanne ce0ECTOMMOCTH HA MPOMBINIJIEHHOM  MPEANPUSITHH:
COCTaBIICHHE CMEThl pPacXoOB, KalbKYJSIUs Cce0eCTOMMOCTH, CHIKEHUE
cebecroumoctu 1o ¢akropaM. CTpyKTypa M TOKa3aTeiaud (PUHAHCOBOIO IIIaHA
npeanpusaTus. Pacaer (uHAHCOBBIX OIOKETOB W WX pPOJb B (UHAHCOBOM
TUTAHUPOBAHUU.

[lonsitue CTpaTeruy, XapaKTepUCTUKa CTPaTErHYEeCKUX
anprepHaTuB. PakTOpHl, BIMSIONIME Ha BbIOOp cTpaTeruu. Poct u pasButue.
CrnusiHus W moryiomieHus: kKak popmel BHenmHero pocta ¢upmbl. Kmaccudukanus u
XapaKTepUCTUKa KOHKYPEHTHBIX CTpaTeruil Tpeanpusitusi (CTpaTernul HHU3KHUX
uznepxkek, auddepennmanus, GokycupoBanue). KOHKypeHTHBIE NpEenMYyIecTBa
npeanpusatvs. Metoa oneHku WH(pOpManuM O BHEIIHEW W BHYTPEHHEH cpene
(SWOT-anamm3). Pa3zpabotka crTparernu opraHu3anud. TUIBI WHHOBAIMOHHBIX

CTpaTerum.
Conepxanue TTOHSTHMN «JICJIETUPOBAHUEY, «MOJTHOMOYHS»,
«OTBETCTBEHHOCTBH». XapaKTEPUCTHKA OIOPOKPATUYECKUX, JTUBU3WOHHBIX,

aJanTUBHBIX OPraHU3aALUOHHBIX CTPYKTYP.
ConepxaTenbHble M NpoOLECCyalbHble Teopuu MoTuBanuu. [lonstue
BHYTPEHHETO U BHEIIIHETO BO3HATPAXKICHUSI.
OOBeKkThl, CyOBEKThI U (YHKIHH TOCYIAPCTBEHHOIO PETyIUPOBAHUS
SKOHOMUKHU. MeTObl TOCYAapCTBEHHOI'O PETyJIMpPOBaHUSI SKOHOMUKHU. [loHsTue,
LEJIM U UHCTPYMEHTHI TOCYAapPCTBEHHON JIEHE)KHO-KPEAUTHOM MOJIUTHKHU.
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TexHonoruss pa3paboTKuM  ympaBieHYeckux pemeHud. [Ipouenypa wu
aMUHHACTPATUBHBIE MEPOIIPUATHS, IPOBOIUMBIE B IPOLIECCE MTOATOTOBKH.

Bunbl koHTpOIIA, ycnoBus ero 3p(EeKTUBHOCTH. XapaKTEpUCTUKA CUCTEMBbI
cOaaHCUPOBAHHBIX II0KA3aTele, OCOOCHHOCTU IOCTPOEHUS CTPATErHYECKUX
KapT, KAYECTBEHHBIE U KOJIMYECTBEHHBIE XapAKTEPUCTUKH.

Kommynukanumn B yIIpaBJI€HUU opraHusanuen. XapakTepucTUKa
KOMMYHUKAIIMOHHOTO  mpoiecca. @aktopbl,  cHUxatoume  3P(PEeKTUBHOCTH
KOMMYHHMKalUil. MEXIMYHOCTHBIE KOMMYHHMKAalMM W TyTH TMOBBIIIEHHUS HX
spdextuBHOCTH. TexHomorus pa3paboTku ynpapieHyeckux pemenuil. [lponeaypa
U aJIMUHHUCTPATHBHBIC MEpBHlI, OCYILIECTBIISIEMBIE B npolecce
noAroToBku. CyIiHOCTh M 33/1a4l CUTYallHOHHOT'O MEHEKMEHTA.

[lonsiTue BIMAHMS W BIAacTU B OpraHuzanuu. ICTOUHUKM U (OpPMBI
BiacTH. DQHEKTUBHOCTh  CTUJIEH  MOBENEHUS  PYKOBOAMTENEH. YIpaBieHue
KOH(GIMKTaMu B  opraHu3anuu. OyHKIMOHANbHbIE M JUCOYHKIMOHAJIbHBIC
KOHGIUKTBL. YpoBHU KOH(IUKTa. CTPYKTYpHBIE METOAbl M MEXKIUYHOCTHBIC
CTHJIN pa3perieHus: KOH(PIUKTOB.

Teopus opranmzauuu

Opranmzanus kak cucrtema. OpraHuzanus Kak OOBEKT MEHEIKMEHTA.
Cucremsl ynpaBiieHUus: opranuzanueit. [[pyHIMUIBI MOCTPOCHUST OPraHU3alMOHHBIX
CTPYKTYp VHOpaBJI€HUS U HUX OCHOBHbIE BHUAbl. KOMMYyHHKanuM W CTYNEHU
IPOTUBOPEUU B OpraHuM3aluu. BHYTpPEHHSsI W BHEWIHSAS CpeAbl OpraHU3alUU.
CocrosiHME pecypcOB OpraHu3alMu. 3aKOHbl OpraHMW3alMd W 3aKOHBI s
oprann3auuu. [lonatue cunepruzma. Buabel cuHepruzMa. 3aKOH CHHEPTrUH. 3aKOH
camocoxpanenus. CrencrBusi u3 3akoHa. TexHonoruu ctpaxoBanus. IIpomecc
pa3BUTUA PECYpPCOB OpraHu3aluu. 3akoH pa3Butus. [IpuHuunsl peanuzanuu
3akoHa. WubopmarmonHas cpeaa ymnpaBieHUsA. 3aKOH HWHGOPMHUPOBAHHOCTH-
YHOPSAIOYEHHOCTH M €ro MPUKIAJHOE HCIOJIb30BaHHWE. Anantanmusi CUCTEM K
W3MEHEHUSIM. 3aKOH €IWHCTBa aHajan3a M cuHTe3a. ClencTBus U3 3aKOHA. 3aKOH
KOMIIO3UIIMA W TPONOpPUUOHANBHOCTU. (CTaTHMuecKue W JAUHAMUYECKHE 3Tarlbl
KA3HECHHOIO I[MKIA OpraHu3auuu. [IprHIUMIBI CTaTUYECKOM W JUHAMUYECKOU
OpraHu3anuu. YTpaBIsIEMOE pa3BUTUE OpraHU3alUU: palUOHAIU3alus U
MIPOCKTUPOBAHKE, OpraHU3AIl[MOHHAs JUAarHOCTUKA, KOHTPOJUIMHT. (OCHOBHBIE
MUPOBBIE HAYYHBIE IIKOJIbI TEOPUU oOpraHuzanud. OCHOBHBIE OTE€UYECTBEHHBIE
Hay4HbI€ IIKOJIbI OPTaHU3allMOHHON HAyKH.

NHHOBAaLIMOHHBIH MEeHEIKMEHT

Cranuu )KM3HEHHOTO 1IUKJIa MHHOBAMWA. TUIbl MTHHOBAIIMOHHOTO MTOBEACHUS
¢upmbl. [lociaenoBaTenbHOCTH BEIOOpA M pean3allii HHHOBAIIMOHHBIX CTPATETHA.
NHHOBalMOHHBIC TIEM OpPTaHW3AIMH: TOHATHE, (OPMYIHUPOBKA, TOCTPOCHHE
nepea  meneil.  Ilokazatenu — MHHOBAMOHHOM  KOHKYPEHTOCHOCOOHOCTH
OpraHu3aluu:  3aTpaTHble, BPEMEHHbIC, OOHOBISIEMOCTH, CTPYKTYpPHBIEC.
NHHOBAaLIMOHHBIA NOTEHLHMAN OpPraHW3alMHU: MOHSATHE, CTPYKTYpa, MOAXOIbI K
OLICHKE U U3MEPEHNI0. IHHOBALIMOHHBINA KJIMMAT: MMOHSTHE, CTPYKTYpa BHELIHEU
Cpeapl OpraHM3alMM, aHaIu3, OLUEHKA. IHHOBaIMOHHAS MO3ULMS OPraHU3ALUU.
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@®opMbI MAJIOTO UHHOBALIMOHHOTO IpeanpuHuMatenscTBa B Poccun. MHKyOaTOpHI
Ou3Heca, ux poJib U (HOPMbI MOAECPKKU MPEANPUHUMATEIHCTBA U UHHOBALIUM.

Crparernyeckuii MeHeI)KMEHT

CymHOCTP M cOAepKaHUE CTPATETMYECKOr0 MEHEKMEHTA.  JTallbl
CTpAaTEeru4eckoro  MeHemkMmeHTta.  DopmupoBaHue  Muccuu  QUPMBI |
cTparernueckux nenei. CTpaTermyeckuii aHaJIN3 BHYTPEHHEW M BHEIIHEW CPEJBbl.
Crparerun ¢upm, ux CcymHocTb U kiaccubukanusa. [lopTdenbHblii aHamu3 u
noprdensupie  crparerud. Ilogxoasl K  (OPMHUPOBAHUIO  CTPATETHYECKUX
anbTepHaTuB. (CTpaTermyeckoe IUIAHUpOBaHUE. bu3Hec-TIaH KakK JJIEMEHT
CTpPaTETMYECKOTrO  IUIaHupoBaHus. Ilpomecc  peanmsaumm  CTpareruu M
CTpPAaTETMYECKU KOHTPOJIb.

CoBpeMeHHbIE MeTOABI YIIPaBJIeHUS

Pa3Butue mpexacraBieHuit 00 oOpraHuM3alMd M ee OW3HeC-MOJEeNu.
CoBpeMeHHBIE  KOHIIEMIIMU  yNpaBlIeHHUs  OW3HEC-MOJENbI0O  OpPTraHHU3aIluu
ynpaiieHus. [lepcrnekTuBbl pa3BUTHS OPraHU3AIMOHHBIX CTPYKTYp. OCHOBHBIE
NOHSATHS U ompenereHus: PyHkus u OusHec-nporecc. Knaccudukanus 6uznec-
IPOLIECCOB OpraHU3alMU. OTamnbl MOCTPOEHHUS MPOLIECCHO-OPUEHTHUPOBAHHOMN
Ou3Hec-MOJIeNM  yhpaBlieHUs. METOoJ0JIoTUM  ONUCaHus  OU3HEC-TIPOIECCOB
opranmzauuu. [lokazatenu, ueam W KpPUTEpUU aHaIu3a OW3HEC-TPOIECCOB
opranm3anuu. HWHbopmaloHHble mpolecchl W Ou3Hec-cpela OpraHu3aluu.
NudopmarimoHHbie TEXHOJIOTUN PEUHKMHUPUHTA.

JKOHOMHUKA NMpenpusITHSA

[Ipeaqnpusitue B KOHKypeHTHOW cpeae. OCHOBHBIE KiIacCHU(pUKAIIUN
npeanpusatui. @opMel U METOIBI OPraHU3allUM TPor3BoACTBa. [Ipon3BoACTBEHHAS
nporpaMMma ¥ MOIIHOCTh. 3HAYEHUE W dTarnbl (HOPMUPOBAHMS MPOU3BOJACTBEHHOM
nporpaMMbl. OCHOBHBIE CpEICTBA, CYIIHOCTh M HX OleHKa. WM3HOC W
BOCCTAHOBJICHHE OCHOBHBIX cpeZIcTB. OOOPOTHBIE CPEJCTBA: TIOHITHE CYIIHOCTh U
cTpykrypa. HopmupoBanue o00poTHBIX cpenactB. [Ipon3BoACcTBEHHAsT MOITHOCTH
MPEANPUITUS: TTOHATHE, BUABI. MeTOoabl pacuera NpPOU3BOACTBEHHOM MOIIHOCTH
10 OTPACIHSIM.

CebecToMMOCTh MPOAYKIMH: TOHATHE M BUABL. Tpya Kak SKOHOMUYECKHMA
pecypc. Opranuzauusi Tpyna Ha npeanpusitud. lloHsTue, CyIIHOCTP U BUIBI
u3aepkek. ['pynnupoBka 3aTpaT Mo SKOHOMHYECKUM 3JIEMEHTaM (CMeTa 3aTpar),
IPYNIUPOBKA 3aTPAT MO CTAThsIM KaJbKYJISLIHU.

Metoasl KanbKyJIupoBaHUs ce0ecTOMMOCTH npoaykKiuuu. CTpyKTypa LIEH U
nenooOpazoBanue. llenoBas monutuka npeanpusatus. [IpuObuh 1 peHTa0ETBHOCTD
NEATENBbHOCTU NPEANpUATHs. VIHBECTUIIMOHHAS AEATEIBHOCTD MPEANPUSITHUSA.

DUHAHCOBBIN MEHEXKMEHT

Ponb u 3agaun ¢punancoBoro MeHemxkMeHTa OyHKIMU CyObEKTa U 00bEKTa
¢buHaHcoBoro MeHeKkMeHTa. MuHdpopmannonHoe obecnieyeHue (UHAHCOBOTO
MEHEKMEeHTa. MeTonnueckuil MHCTpYMEHTapuil (PUHAHCOBOIO MEHEIKMEHTA.
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VYnopaBnenue  3amacaMM  Ha  OPEANPUATUU.  YIpaBieHHE  JAeOUTOPCKOM
3aJJ0JDKCHHOCTBIO.  YTIpPaBJICHUE  JICHEKHBIMU  CPEACTBAMU  IIPEAIPUATUA.
VYrpasnenue kanutaioM npeanpuatus. CTpykTypa KanuTaia NpearnpusaThs, LeHa
ero smeMeHToB. CpenHeB3BEIICHHAs LEHA KanuTaua. /(MBuaeHAHAs IOJIUTUKA
NPEANPUATUSA. YTIPABICHUE IOJITOCPOYHBIM 3a€MHBIM KaIllUTAIIOM IPEAIPUATHS.
VYrpaBieHue KpaTKOCPOUHBIMU 0013aTE€ABCTBAMU  MTPEANPUSATHUS

MeTtoabl NPUHATHSA YIIPABJIEHYECKUX PelIeHH I

[lonsiTEe, CYIIHOCTP M  COJAEP)KAHHWE  YNPABICHUYECKUX  PELICHUHU.
TpebGoBanusi, NpeabsABIsSEMble K YIPABICHUYECKHUM pEUICHUSM W YCIOBUS HUX
noctwkenus. KadectBo ympasneHueckux pemenuil.  [Ipouecc paszpabortkw,
OPUHATUS W pea3alyy  YIPABICHYECKUX pelIeHui. TeXHOIOorus NpUHATHS
pemienuii. Mertoasl  pa3paboTKu  ynpaBieHYeCcKUX  pemieHuid. [lpunstue
YIPABIEHYECKUX PELICHUN.

OnepanuoOHHBIA MEHEKMEHT

CylHOCTh W COJIEp’)KaHUE  MPOU3BOJCTBEHHOIO  MEHEIKMEHTA.
[Ipon3BOACTBEHHBIM MEHEKMEHT B CHUCTEME MEHEIKMEHTa MPEANPUATHS:
GyHKIMM, METO/bl, MPUHIMIBI MPOU3BOACTBEHHOIO MEHEIKMEHTa. MeToabl
MPOU3BOICTBEHHOTO MEHEKMEHTA. [TpuHLIMTIBI MPOU3BOJCTBEHHOIO
MEHeI)KMEeHTa. [IpoM3BOJACTBEHHBIII MEHEIKMEHT Kak cucteMa. Pecypcsl
IPOU3BOACTBEHHON  cuctembl. llpeanpusTue Kak  OTKpbITas  CHCTEMA.
[Ipennpusitue kak OOBEKT MPOU3BOJCTBEHHOrO0 MeHekMeHTa. Kiaccudukanus
00BEKTOB MPOU3BOJACTBEHHOTO MEHEIKMEHTa Ha MNpeanpusTuu. Makpo- u
MUKPOSKOHOMMYECKasi Cpela MPOU3BOACTBEHHOTO MeEHeIXMeHTa. OpraHuzanus
yOpaBI€HUS  MPOU3BOACTBEHHBIMH  IpollecCaMU.  TE€XHOJIOTMYECKHE U
€CTECTBEHHBIE Mpouecchl. YacTHbIE MpoLecchl. JIuTenbHOCTh IPOU3BOACTBEHHOTO
UKJIA. Cokpaiienue JTIUTENBHOCTH IPOU3BOJICTBEHHOT O LUKIIA.
CoBepIlICHCTBOBAaHUE OpraHU3AIMKU TPyAa W Mpou3BoAcTBa. [loTouHbie (GOpMBI
(MeTonbl) OpraHu3aluu  NOpou3BOACTBA. [lOTOUHBI METOA  OpraHu3alMU
npousBoacTBa. [loTounas nuams. CunxpoHm3aiusi. IHPEKTUBHOCTH MOTOYHOTO
Metona. KoHCTpyKTOpCcKas MOArOTOBKAa IPOM3BOACTBA. | E€XHOJOTMYHOCTH
KOHCTpyKIMH. OpraHu3anus TEXHOJOTMYECKOM TMOATOTOBKH IPOU3BOJICTBA.
CopaepxaHue TEXHOJIOTHYECKOM MOArOTOBKHM MPOM3BOICTBA. Pa3paboTka mpoaykTa
U BBIOOp TEXHOJOTMYECKOTO TMpollecca B  MPOM3BOJACTBEHHOW  cdepe.
[IpoexTupoBanre yciayr W BBIOOp mporecca obOciyxuBaHusi. CTpaTeruvyeckoe
IJIAHUPOBAHUE MOIIHOCTEN. Pa3MelieHne mpOU3BOACTBEHHBIX M CEPBUCHBIX
o0bekToB.  Pasmemienwe  o0opymoBaHWsST M TUIAHUPOBKA  MOMEIICHHIA.
[InanupoBaHue TpyAOBOro mpoiecca U HopMmupoBaHue Tpyaa. CoOBOKymHOE
IJIaHUpOBaHUE. YIpaBieHUWE 3aKynkamMu W Mmartepuanamu. Kanengaphoe
IJIAHUPOBAHUE.

HEPEYEHDb BOITPOCOB
1. [lonsiTue, cymHOCTh W cojepkaHve MeHeqxMeHTa. [IpenMer U 00BEKT
MEHEKMEHTA KaK HAYKHU.
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2. Opranuzanus kak 00beKT MeHemkmeHTa. [lonsaTue, oOuume mNpuU3HAKHU,
dbopmanbHas u HedopManbHast OpraHu3aIuu. Opranuzanus KakK
COLIMOTEXHUYECKAsi CUCTEMA.

3. Xu3HeHHBI LMK OpraHu3aluu, 3aJadyd MEHEUKMEHTa Ha KaXIOM W3
ATaroB LHUKJIA.

4. Poct u pa3zButue. BHyTpeHHMII U BHEIIHUM poCcT opraHu3auuu. ClusHus u
MOTJIONIEHHE KaK ()OPMBI BHELTHETO POCTa (PUPMBI.

S. Opranuzanus kak oOmas (QyHKUMS MEHEIKMEHTa. XapaKTepUCTUKA
OIOPOKPATUYECKUX OPTaHU3ALMOHHBIX CTPYKTYP.

6. Opranuzanus kak oOmas (QyHKUMS MEHEIKMEHTa. XapaKTepUCTHKa
JTUBU3HOHAJIBHBIX OPraHU3aIllMOHHBIX CTPYKTYP.

7. Opranuzanus kak oOmas (QyHKUMS MEHEIKMEHTa. XapaKTepUCTHKA
aJlalTUBHBIX OPraHU3ALMOHHBIX CTPYKTYP.

8. MotuBanusi kak oOmas @ynkuus ynpaeineHus. Cojep)KarenbHble U
npoleccyalbHble TEOPUU MOTUBAIMU. [lOHSATHE BHYTPEHHEro M BHEIIHETO
BO3HArPAXKICHUS.

Q. KonTtpons kak oOmas ¢pyHKIUS ynpaBieHus. Buabl KOHTpOJs, YCIOBHS €ro
3 PEKTUBHOCTH.

10. KommyHHMKanmuu B yHOpaBJICHWHM  OpraHU3alMer.  XapaKTepUCTHKA
KOMMYHHUKallHOHHOTO  mporiecca. Dakrtopbl, cHmwkKawmue 3POEKTUBHOCTD
KOMMYHUKalUi. MEXIUYHOCTHbIE KOMMYHHMKAllUM W IIYTH TIOBBIIICHUS WX
3 PEeKTUBHOCTH.

11. Hcropudeckue U colaibHbIe TPEANOCHUTKH (POPMUPOBAHUS KIIACCUUECKOU
aMEpUKaHCKOW MOJIENIA YIIPABIICHHUS; €€ XapaKTePUCTHUKA.

12. Hcropuueckue H COIMAJIbHBIE TMPEANOCHUIKH (HOPMHUPOBAHUS MOMACIU
YIPaBICHUS B KPYITHBIX ATIOHCKUX OPTaHU3AIMIX; €€ XapaKTePUCTHUKA.

13. IInanupoBaHue CeOECTOMMOCTH Ha MPOMBIIUICHHOM MPEANPHUSATUH:
COCTaBIICHHE CMEThl  3aTpaT, KaJIbKYIANHUS CeOECTOMMOCTH, CHIKEHUE
ce0ecTOMMOCTH 110 (haKTOpaM.

14. CrpyKTypHBIE 3JIEMEHTBI U HMX BPEMEHHBIC XapaKTEPUCTUKU B CETEBOM
TJIAaHUPOBAHUM.

15. VYuer u OIEHKa OCHOBHBIX TIPOM3BOJICTBEHHBIX (POHJIOB, TOKA3aTEIH
cocTOSTHUS 1 9(D(PEKTUBHOCTH WX UCIIOJIH30BAHUS.

16. Tlokazartenn S()QPEKTUBHOCTH  HUCHOJIB30BAaHUS  OOOPOTHBIX  CPEICTB
MIPEATNPUSATHA.

17.  OpraHuzanoOHHO-TIPABOBBIC (HOPMBI IPEATPUHUMATEIHCTBA.

18. Ilytu co3manusi cOOCTBEHHOTO OM3HECA.

19.  ®opwmbl opranuzanuu 0OMIECTBEHHOTO IPOU3BOJICTBA.

20. IlmanmpoBanme  mpou3BojacTBa  mpoaykmuu. OOOCHOBaHHWE  IUIaHA
MPOU3BOJICTBA pacueTaMy TPOUW3BOJACTBEHHON MomHocTH. [lmanmpoBanme
peanu3anuy IpoayKITUH.

21.  MeToasl U3MEpPEeHUS MPOU3BOIUTEIHHOCTA TPY/a, (HAaKTOPBI U PE3EPBHI €€
MTOBBIIIICHUS.

22. lleHooOpa3oBaHuE HAa MPOAYKITUIO MPEATIPHUITHS.
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23. Kanpkynsuusa ceOGecTOMMOCTH MpOAYKIMU. ['pynmupoBka 3arpaT Ha
MIPOU3BOJICTBO IO CTATHSIM PACXOAOB, UX KJIacCU(UKAIHS.

24.  OOblyHas AESATENBHOCTh NPEANPUATUS U PacUeT YUCTOU NPUOBLIN (YOBITKA).
25. KoHuenuuss 1 METOAUYECKUHA MHCTPYMEHTAPUN OLEHKU CTOMMOCTH JECHET
BO BpeMeHH. YueT ¢akropa HHGIAIUY.

26. ba3oBble MNPUHLMIBI M METOAbl OLEHKH dS(PPEKTUBHOCTU peaqbHBIX
MHBECTULIMOHHBIX MTPOEKTOB.

27. OlieHKa JIOJTOBBIX W JIOJIEBBIX IIEHHBIX OyMmar. YrpaBiieHue (MHAHCOBBIMU
MHBECTULIUSAMH.

28. VHBeCTULMOHHBIC PUCKHU: U3MEPEHUE U MEPBI MO UX MPEIOTBPAILICHUIO WU
CHUKEHHUIO.

29. OOmas xapakTepuCcTHKa U BUAbI MOJEJIEH Mpoliecca MPUHATUS PEIICHHM.

30. MeTonbl OUEHKH HKOHOMHYECKOW A(P(PEKTUBHOCTH  YIpPaBICHUYECKUX
peLICHUN.

31. TlonstMe u mnpupoaa ympabieHYecKUX pemeHnid. OCHOBHBIE ACHEKTHI
NPUHSTHS YIPABICHYECKUX pernieHuil. biodHnas Monens MOArOTOBKH U MPUHSATHS
YIPaBIEHYECKUX PEIICHUN.

32. Mojens UHHOBAIIMOHHOIO MpoIlecca «HAayKa-TeXHUKA-TIPOU3BOICTBOY.

33.  Tunbl MHHOBALIMOHHBIX CTPATETUH.

34. CopepxxaHue TIpoliecca CTPATErMUYECKOr0 MEHEIKMEHTa  (CTpaTerus
OpEeIIpUATUS U MOJENb JESATEIbHOCTH; MOHITHE CTPATErMYeCKOr0 MEHEKMEHTA;
AJIEMEHTBl CHCTEMbl  CTPAaTErMYECKOTO MEHEPKMEHTAa; CTaguM Ipolecca
CTPAaTErNYeCKOro MEHEKMEHTA).

35. KoHKypeHTHblEe TpeuMyllecTBa MPeanpusaTHs U ux BuAbl. OCHOBHBIE
CTpaTEeTUu CO3/1aHUsl KOHKYPEHTHBIX IPEUMYILECTB MPETPHUITHSL.

36. MeToabl aHaIM3a CPeibl IPEATIPHUATHS.

37. Crparernuyeckue HU3MEHEHUS: COJEpXKaHHe, IJIaHUpOBaHHE, pealu3alus,
KOHTPOJIb.

38. OmepanuonHas cUcTeMa OpraHu3aluu: CTPYKTYpPHO-TIPOLIECCHAs
XapaKTEepUCTHUKA.

39. CymHOCTb ¥ XapaKTEePUCTUKHU ONEPAIMOHHOTO TPOIecca.

40. VYmpaBneHHe KauyeCTBOM U IPOU3BOJAUTEIBHOCTHIO  ONEPALMOHHOMN
NEeSATENBHOCTH.
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3. HOPAJOK NPOBEJAEHUSA U KPUTEPUU ONEHUBAHUSA

[lopsanok mpoBeneHus MNPOPUIBHOIO HK3aMEHa MO  CHEIHAJIbHOCTH
onpenensiercs [lonoxeHneM 0 NMPUEMHOU KOMHUCCUU. B COOTBETCTBUM C JAHHBIM
HOPMATHUBHO-TIPABOBBIM JTOKYMEHTOM BCTYNUTEIbHOE HUCIBITAHHE MPOBOJUTCS B
MUCbMEHHOU (opme. DK3aMEeHAIMOHHBIN OWJIET COCTOMT M3 2-X BUJIOB 3aJaHUM:
TEOPETUYECKUE TECTOBbIE 3aJaHUsl W NPAKTUYECKUE pPACUETHBIE 3aJaHusl.
DK3aMeHalMOHHBIN OuUieT BbIOMpaeTcs abUTYpUEHTOM B MPOLIECCE KEPEObEBKH.

[IpoaoKUTENBPHOCTh ~ MUCBMEHHOIO  NPO(HIBHOrO  3K3aMeHa 10
cnenmanbHocTd — 2 4vaca (120 munyt). OTCYeT BpeMEHH HAYMHACTCS IOCIE
3aMoJHEHUs] TUTYJIBHOTO JMCTa M JIUCTAa OTBETOB. B mpoiiecce mnpoBeaeHUs

’K3aMeHa aOUTYpHUEHTY 3anpenaeTcs M0JIb30BaThCS y4eOHUKaAMH,
cripaBoYHUKaMu. [103BOJIIETCS MCTIOIB30BAaHNE TEXHUYECKUX CPEICTB BEIYUCIICHUS
— KaJIbKYJIITOPAMH.

[IpodunpHbIil PK3aMEH MPOBOAUTCA B NMUCHbMEHHOW (hopMe U BKIIIOYAIOT B
ce0s1 TeCTOBbIE 3a/JaHUsl, IIO3BOJIAIONINE OIEHUTh YPOBEHb TEOPETUUYECKOM
MOJATOTOBKHM, W PpACUYCTHBIC 3aJlaHUs, HaAIpPaBJICHHbIE HA OMPEICICHUE YPOBHS
MPAKTUYECKON TOATOTOBKH aOUTYpHUEHTOB.

Kaxapiii BapuanT Omiiera coctaBieH U3 10-TH TECTOBBIX TEOPETUUYECKUX U
2-X pacUeTHBIX MPAKTUYECKUX 3aJaHuil. TecToBoe TeopeTHyecKoe 3aJaHue UMEeT
OJIMH TPaBWJIbHBIN OTBET, KOTOPHIN OlleHHuBaeTcs 6-t0 Oayutamu. CrenoBaTenbHO,
MaKCHUMAaJIbHOE KOJMYECTBO OAJIOB, MOJYYEHHBIX 32 PEIICHNE TECTOBBIX 3aJJaHUH,
cocTanisier 60 6aIoB.

[Ipy BBICTAaBIIEHMM OLEHKH 3a Ka)XJO€ PacueTHOE NPAKTUYECKOE 3aJaHue
11eJ1eC000pa3HO MPUMEHSTH CIEAYIONNE PEKOMEHIaTeIbHbIE KPUTEPHUU:

- 18 — 20 GamtoB BBICTABISAETCS CTYACHTY, €CIIM OH YMEET TECHO YBS3bIBATh
TEOPHIO C MPAKTHUKOMN, CBOOOTHO CIIPABWIICS C 3a/lauei, IpUUeM HE 3aTPYAHIETCS C
OTBETOM TpU BHUIOU3MEHEHUHW 3aJaHHs, MPABUILHO OOOCHOBBIBAET MPHUHSITOE
peuieHre, BIAAEET PA3HOCTOPOHHMMHM HaBbIKAMU M IPUEMAaMHU BBIIOJIHEHUS
MPAKTUYECKOMN 3aJ]auH.

- 14 — 17 GannoB BBICTABISICTCA CTYJEHTY, €CIM OH CIPABUJICS C 3a/ayeid,
MPAaBUJIBHO MPUMEHSIET TEOPETUYECKUE TMOJIOKEHHUSI HpPH €€ PEIICHUHU, OJIHAKO
3aTpyIHSAETCS C OTBETOM MPU BUIOU3MEHEHUU 3aJaHUs, IPU 3TOM B MOJHOU Mepe
HE BJIaJIeeT HEOOXOANMBIMH MPAKTHUYECKUMU HABBIKAMH.

- 10 — 13 OGamioB BBICTABIAETCA CTYJAEHTY, €CIH OH HCIIBITHIBACT
3aTpYJHEHUS TPU PEHICHWH MPAKTUYECKOW 3ajaud, JAOMYCKaeT HapylIeHUs
JIOTUYECKOU MOCIIeI0BATEIbHOCTH MIPU €€ PEIICHUU.

- 0 — 9 GanyoB BBICTABISETCS CTYACHTY, KOTOPBIA HEYBEPEHHO, C OOJIBITUMU
3aTPyIHCHHUSIMU BBITIOTHSAET MPAKTHYECKOE 3aJjaHue, MO0 BOOOIIE HE PEIII
MpaKTUYECKOE 3aJaHue. MakcHUMalbHOE KOJIMYECTBO OaioB, MOJYYEHHBIX 3a
pelleHre MPaKTUYECKUX PaCueTHBIX 3adaHuil, cocTaBisieT 40 6aioB.

NroroBasi oneHka ompenensercss CyMMUPOBAHUEM IOJIyYEHHBIX OalioB 3a
pelIeHre TeCTOBBIX 3aJJaHUI U 32 PElICHUE MPAKTUYECKUX PACUETHBIX 3aJlaHU.
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IIIkaja nepeBoaa MOJY4YEHHBIX a0MTYypHEHTAMH 0AJ1V10B B IATHOALILHY 10

cCHCTEMY
100-6annbHas mKaga IaTubaanpbHas mKaga
0-59 «2» (Hey10BIETBOPUTEIBHO)
60-74 «3» (yIOBIETBOPUTEIIHHO)
75-89 «4» (xopol1o)
90-100 «5» (OTINYHO)

AOUTYpUEHTHI, TMOJYYHBIIME OLEHKY «HEYIOBIETBOpUTENbHO» (0-59
6ayoB no 100-6amipHOM 1IKale) K JaibHEeHIIeMy KOHKYPCY HE TOMYCKatOTCS.

Bce oTBeTHI MOMKHBI BHOCUTBCS B JIUCT OTBETOB (IMMMCHMEHHOW pabOTHI)
IyTeM BIMCHIBaHMS HEOOXOAMMOro oTBeTa. OH 3alONHSACTCS PYYKOW CHHETrO WIIH
yepHoro 1BeTa. O0s3aTenbHO  (UKCHUPYETCS HOMEp BapuaHTa Ha  JIHCTE
NUCHbMEHHON paboThl. HuKkakue TUITHKAE MOMETKH Ha JINCTE MUCHMEHHOW padOTHI
HE JOIYCKAITCA. OK3aMCHAIIMOHHBIC 3aJaHMsl JOJKHBI OBITh BBHITIOJTHEHBI B
teuenue 120 MuHyT.
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4. OBPA3EIl BUJIETA BCTYIIMTEJIBHOI'O UCIIBITAHUSA

DK3aMeHalMOHHBIN Owier BKIoyaeT 10 TECTOBBIX 3alaHUd M 2 PAaCUETHBIX

3aJlauM, KOTOPLIC IMOATOTOBJICHBI COIIACHO IMEPCYHIO 9K3aMCHAITMOHHBIX BOIIPOCOB.

[Ipumep sK3aMeHAIMOHHOTO OuiIeTa
YTBEPXJIEHO
Ha 3acefaHuH Y YeHOro CoBeTa
HKOHOMHYECKOT0 (haKyinbTeTa
npotokon Ne 3 ot 18.03.2021 r.
[Ipencenatens YueHoro coBera
IO.H. ITonmxos

I'OCYJAPCTBEHHOE OBPA30OBATEJIBHOE YUPEXJIEHME BHICHIET'O ITPO®ECCHOHAJIBHOI'O
OBPA30OBAHUA
«JOHELIKUI HALIMOHAJIbHBI YHUBEPCUTET»
JKOHOMHUYecKuii paKyJIbTeT

[Tpo¢unbHBIH SK3aMEH 110 CIIELUATIbHOCTH
OIl Maructpatypa
dopma o0yueHus OYHas1, 320YHAS
Hamnpagnenue moaroToBKu/CrieliiagbHOCTh 38.04.02 «MeHemKMEHT»

(Marucrtepckas mporpaMmma: MeHeIKMEHT)

BAPUAHT Ne

TecToBbIE TeOpeTHYECKHUE 3aJAHUA
1. IIpouecc ynpasjeHus - 3TO:
1) CpencTBo IeJeHANpPaBICHHOTO BO3ACHCTBHS Ha TPYIOBOM KOJUICKTHUB WM Ha
OTZIEJIbHBIX €0 YICHOB JJIsl JOCTHKEHUS LEJIEH OpraHu3aluu.
2) llenenampaBieHHOE BO3JCHCTBHE HA KOJICKTHBBI JIIOACH IS OPraHU3alUU H
KOOPJIMHAIUYU UX JESITEIbHOCTH.
3) IIporecc BpIOOPA PYKOBOIAIIECTO BIUSHUS M3 YHCIIa BO3MOXHBIX, 10 KPUTEPHIO
3¢ (HEeKTUBHOCTH Ha OCHOBE MH(GOPMAIIHU O COCTOSTHHH 00HEKTa ¥ BHEITHEH CPEIbI.
2. Opranuszanus - 3T0:
1) T'pynna monel, HeATeIbHOCTh KOTOPBIX CO3HATEIBHO KOOPJAHHUPYETCS IS
JOCTIKEHUS 00IIei 1emu.
2) OObeauHEHHE JTIO/ICH, KOTOPOE MTPOUCXOIUT B INITAHOBOM TOPSIIIKE.
3) I'pynna nronei, Ha KOTOPBIX OCYHIECTBIISIETCSl YIPABIECHYECKOE BO3AEHCTBUE C
1enplo  (opMUpOBaHUS W TOAJNEPNKAHUS €IUHCTBA COIUATHHO-3KOHOMHYECKOU
CUCTEMBI.
3. [Ipeanpusitue - 310:
1) YactuyHoe ymopsaoueHUE SJICMEHTOB W OTHOIICHUH MEXy HUMH IO KaKOMY-
00 OJTHOMY TIPH3HAKY.
2) OpraHu3allMOHHO-IPABOBOM ¥  JKOHOMHYECKHH  CTaTyC  ONpEIeICHHOM
COIIMOTEXHUKO-?KOHOMHUYECKON CUCTEMBI.
3) OcHOBHOE 3BCHO B CHUCTEME IPOU3BOJIUTEIBHBIX CHJI, TPOU3BOJCTBCHHBIX H
COI[MAIbHBIX OTHOIIIEHUH, B KOTOPON MPOUCXOAUT NEPBUYHOE, HEMOCPEICTBEHHOE
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coelMHEeHHE padodeil CUibl CO CpEeACTBAMHU IMPOU3BOACTBA M OCYILECTBISETCA
KpyrooOopoT CpPeACTB B MPOLECCE PACIIMPEHHOTO BOCIIPOU3BO/ICTBA.

4. Kateropuu HayKyu MeHeJIKMEHTa — 3TO:

1) OcHOBHBIC TOHSATHS, OTpaxkarollue Haubojee OOIIUe U CYIIECTBEHHBIC
CBOMCTBA, CTOPOHBI, OTHOIICHUS SIBJICHUM JEUCTBUTEIBHOCTH U UX MO3HAHUS.

2) YmopsaodeHbl, CUCTEMAaTU3UPOBaHbI U 0000IIECHBI TCOPETHUCCKUEC MOJIOKCHHUS
HAyKHU yNpaBIeHUS.

3) Yerkasi, KOHIEHIHS OOIIMX OCHOB TEOPUH U TPUHIIUIIOB YIIPABIICHHSI.

5. MeTonoM Ha3bIBaeTCs:

1) Cpencrtsa lieeHANPABICHHOTO BO3/JICHCTBUS HA TPYAOBOW KOJUICGKTUB WJIM Ha
OTJEIBHBIX €TI0 WICHOB JUIsl JOCTUKEHUS 1eJIei Opranu3alim.

2) lleneHanpaBieHHOE BO3/ICHUCTBUE HAa KOJUICKTUBBI JIFOJCH JIJISI OpraHU3aIlluN U
KOOPJMHAIIUYU UX JIEATEITbHOCTH.

3) Cnoco0 (mpuemM) Win COBOKYITHOCTh MEPOPUSATHIl (IPUEMOB) B Jit000M chepe
YeJIOBEYECKOM J1eATebHOCTH, CPEICTBO TOCTUKEHUS 11U, IMYTh PEIICHUs JTI000H
3aJlayu, BHIMOJIHEHUE ONPEACIICHHON OMepaluu.

6. lecrumyaupyromue (paxkTopbl 1esiTeJJbHOCTH MeHeIKepa B COBPEeMEHHBIX

yCJIOBUSAX:
1) Illupokoe Tmoyie AEATCIBHOCTH M MPOSIBICHUS WHUIUATHBBI; KOHKYPCHIIHS
TOBAapOB, YCIIYT, UJIeii; BOBMOXHOCTb OBJIAJICHUS COBPEMEHHBIM

MEHEJ)KMEHTOM; OTCYTCTBUE JUKTaTa NApTUHHBIX OpPraHoB, HUX KOMAaHJIIHBIX
00s3aTeNbHBIX  YKa3aHUM, 3a KOTOpPblE OHHM 4YacTO HE HECIW HHUKaKoOU
OTBETCTBEHHOCTH.

2) KpusucHble SBICHHS SKOHOMHYECKOTO, COLMAIBHOTO U TEXHOJOTHYECKOTO
XapakTepa B OOINECTBE W Ha NPEINPHUSTUU; Pa3phIB CTapbIX, MPOU3BOJICTBEHHO-
XO3SIMCTBEHHBIX CBSI3€H; HEONPEICIICHHOCTh HAIpPaBICHUN OyayIiero pa3BUTHS
HAIllMOHAJIIbHOW  SKOHOMHUKH W  JKOHOMHUKHM  KXIOM  OpraHu3aluu B
YAaCTHOCTH; 3PO3Usl TPAJMIMOHHBIX LEHHOCTEM M OTHOLUCHUH; KOJUYECTBECHHBIN
pPOCT W KayeCTBEHHOE YCJIOXXKHEHHE NPOOJIeM, KOTOpbIE HYXHO peliaTh MpHU
OTPAaHUYEHHBIX CPEICTBAX JIA MX PEIICHUS; PA3BUTHE TPAJULIMOHHON HEpapXuu
yrpaBiieHus; HeOP(EKTUBHOCTh IIKOJI W METOJOB YIPAaBJICHUS, CO3/IaHHBIX
aIMUHUCTPATUBHO-KOMAHIHOM cHUCTeMOW; c(OopMUpOBaH 3a BpeMs TOCIOJICTBA
ATOU CHCTEMBI 00pa3 MBIILICHUS PAOOTHUKOB.

3) KpusucHbie siBI€HHS SKOHOMHYECKOTO, COLMAIBHOTO U TEXHOJIOTHMYECKOTO
XapakTepa B OOIECTBE W Ha TPEANPHUSITHH; Pa3phiB CTAPHIX IPOU3BOJICTBEHHO-
XO3MCTBEHHBIX CBSI3€M; KOHKYPEHUHSI TOBAPOB, YCIYT, WIEH; BO3MOXKHOCTb
OBJAJCHHUSI COBPEMEHHBIM MEHEIKMEHTOM; HEONPEAECICHHOCTh HAIPaBICHUN
Oyaymiero pa3BUTHS  HAIIMOHAIBHOW  IKOHOMHKH; OPO3US  TPATUIIMOHHBIX
LEHHOCTEM M OTHOLICHUM; OTCYTCTBHE JHMKTAaTa MAapTUMHBIX OPraHoOB, WX
KOMAaH/JHBIX 0053aTEIbHBIX YKa3aHUM, 32 KOTOPbIE OHU YAaCTO HE HECIU HUKAKOUN
OTBETCTBEHHOCTH; Pa3BAJI TPAIUIIMOHHOW HEPAPXUU YIIPABICHMUS.

7. Cdepsl ynpaBJieHHS - ITO:

1) VYupasieHue B HS)KHBOW IPHUPOJIC, B OMOJIOTMYSCKUX OpraHU3Max, B 0OIIECTBE.
2) VYmupasieHHE rOCYIapCTBOM, apPMHEH, IIEPKOBBIO.
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3) VYmpaBneHusl TpPEANPUITHEM, TEXHUYECKAMHU CUCTEMaMH, OHUOJIOTHYECKUMHU
CUCTEMAMU.

8. Opranuszanum, Kak couajJbHble 00Pa30BaHUsA, 1eJIATCH Ha:

1) Bonbiive u Maibie.

2) HeBeposiTHBIC U JCTEPMUHUPOBAHHBIE.

3) ®opmainbHbIe U He(hOpMabHEIE.

9. Co3nanme crommocTu npeanpusarTus, no Iloprepy, npoucxoaur 0Jiarogaps
CYLIECTBOBAHMIO  JBYX  B3aHMOJONOJIHAIOIIUX BHAOB  [eATEJbHOCTH
NpeanpusTHA:

1) duHAHCOBOI U OPraHU3AIMOHHON.

2) Xo3siicTBeHHOW U (PMHAHCOBOHA.

3) OCHOBHOI1 IeATETLHOCTH U OTIEPAIIMOHHON MOJATOTOBKH.

10. dakTopaMu CTUMYJHPYIOIIEr0 XapaKTepa MeHeIKePCKOoil J1eATeJJbHOCTH
B COBPEMEHHBIX YCJI0BUAX SIBJISIIOTCH:

1) Illupokoe moJjie MAEATEIBHOCTH M TPOSBICHHUS WHUIIMATUBBI, KOHKYPCHIIHSI
TOBAapOB, YCIIYT, UJEeN; BO3MOXKHOCTh OBJIAJCHUSA COBPEMEHHBIM
MEHEJI)KMEHTOM; OTCYTCTBUE JUKTaTa NapTUHHBIX OpPraHoB, HUX KOMAaHJIHBIX
00s3aTeNbHBIX YKa3aHUM, 3a KOTOpPblE OHHM 4YacTO HE HECIM HHUKaKOU
OTBETCTBEHHOCTH.

2) KpusucHble SBICHUS DKOHOMHYECKOTO, COIMAIBHOTO M TEXHOJOTHYECKOTO
XapakTepa B OOIECTBE W Ha MPEINPHUSTHH; Pa3pblB CTAPHIX MPOU3BOJICTBEHHO-
XO3SIICTBEHHBIX CBSI3€H; HEONPECICHHOCTh HANpaBieHUH OyayIIero pa3BUTHS
HAallMOHAJbHOM  SKOHOMMKM W  OSKOHOMHUKHM  KaXKJIOM  OpraHu3aluud B
YaCTHOCTH; 3PO3Usl TPAAMIIMOHHBIX IIEHHOCTEW M OTHOIIEHUI; KOJIMYECTBEHHbBIN
pOCT M KayeCTBEHHOE YCJIOXXHEHHWE NpoOJIeM, KOTOpble HYXKHO pelaTh Ipu
OTPAaHUYEHHBIX CPEICTBAX ISl MX PELICHUS; pacnaj TPagulUOHHON HepapXuu
ynpaBiieHus; HeAPPEKTUBHOCTh IIKOJI M METOJIOB YIPABJICHUS, CO3JaHHBIX
aIMUHHCTPATUBHO-KOMAaHTHOMN CUCTEeMOM; c(hOPMUPOBAHHBIN 3a BpeMs
TOCTIOJICTBA TOW CUCTEMBI 00pa3 MBIIJICHHS PAOOTHUKOB.

3) KpusucHbie SBJICHHS SKOHOMHYECKOTO, COIMAIBHOTO M TEXHOJOTHYECKOTO
XapakTepa B OOIIECTBE M Ha NPEINPUSATHH; paclajl CTapbIX MPOU3BOACTBEHHO-
XO3MCTBEHHBIX CBSI3€H; KOHKYPEHIHSI TOBAPOB, VYCIYT, WIAEH; BO3MOXKHOCTb
OBJIAJICHUS COBPEMEHHBIM MEHEDKMEHTOM; HEONIPEACICHHOCTh  HAIPaBICHUN
OyAymiero pasBUTHS HALMOHAJIBHON OSKOHOMHKH W HOKOHOMHUKH  KaXKJ0i
OpraHu3auud B YaCTHOCTH; dPO3HUs TPaAULMOHHBIX  LEHHOCTEM U
OTHOILIEHUW; OTCYTCTBUE JWKTaTa MapTUMHBIX OPraHOB, WX KOMAaHJHBIX
00s3aTeNbHBIX yKa3aHWH, 3a KOTOpPbIE OHM 4YacTO HE HECIH HHUKAKOH
OTBETCTBEHHOCTH; Pa3BaJl TPAAULIMOHHON NEPAPXUU YIIPABICHUS.

PacueTHble 3a1aHusd
3agaua 1. [Ipeanpudarue npou3BOIUT SIEKTPOIUIUTHI, peanusys 400 it B Mecsn
mo nede 250 py0. (0e3 ydera KOCBEHHBIX HaJOroB Ha OwmsHec). IlepeMeHHbIE
3arpatbl cocTaBisAoT 150 py6. / mit. TlocTostHEbIe pacxoabl npeanpusTus - 35000
pyO. B Mecsil. Bbl siBaserech AUPEKTOpOM AaHHOTO mnpennpusitus. Kakue Be
MIPUMETE PEUICHUS B CIEAYIOIMINX CUTYalUsIX:
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1. HavanpHUK oOTHENa MAapKETHHra IOJaraer, 4ro YyBEJIMYEHHE pPACXOJ0B Ha
pexnamy Ha 10000 py6. B Mecsil cIOCOOHO AaTh MPUPOCT €KEMECITUYHON BBIPYUKU
ot peanuzaiuu Ha 30000 py6. CTOUT NPUHSTH MOBBIIICHUE PACXO0B HA peKIIaMy?
2. 3aMecTuTeNb TEHEPATBHOTO AUPEKTOPA MO MPOU3BOJCTBY XOTE] MCIOJIb30BAThH
OoJee neleBble MaTepuabl, O3BOJIAIONIME SKOHOMUTh HAa MEPEMEHHBIX 3aTpaTax
no 25 py6.Ha enuHuny npoaykuuu. OIHAKO PYKOBOJIUTENb OTAeNa cObITa
OlacaeTcsi, 4TO CHWKEHUE KadecTBa IUIMT NpPHUBEAET K CHIDKEHHIO 00bema
peamuzanuu g0 350 mT. HAa Mecsi. CTOUT JM NEpeXxoauTh Ha 0OoJiee JelIeBbIC
MaTepuansl?

3agaya 2. OcHoBHas MPOAYKLHMS NPEANpPUATUS 3alljlaHupoBaHa B oObeme 520
MJIH. pyO., YCIyrd HOpPOMBIIUIEHHOrO xapakTtepa - 48 wmiH. py0. CTOMMOCTH
KOMIUIEKTYIOIIMX B IUIaHOBOM mnepuoae - 50 muH. py6., u3 Hux - 50% nms
COOCTBEHHOI0 NMPOU3BOJCTBA. Pasmep He3zaBepiIeHHOTo MPOM3BOACTBA HA KOHEI
nepuoja yBenuuutcss Ha 38 MulH. pyO. OcTaTKu TOTOBOM NPOJYKIIMU Ha CKIIAJe
coctaBaT 80 MutH. py0. B Hayase nepuojaa u 30 MiIH. py0. - B KOHIIE Neproa.
Onpenenute 00bEM pealu30BaHHOM BajJOBOW ©  TOBApHOM  MPOAYKIIUHU
NPENNpPUsTUS, €CITU U3BECTHO, YTO CTOMMOCTh MaT€pUaIbHBIX 3aTPAT COCTABISET
55% B cTpyKType TOBapHOU MPOAYKIIHH.

[Ipencenarens mpueMHONM KOMUCCHU C.B. becmnasosa

[Ipencenarens s3K3aMeHaIIMOHHOMN
KOMHCCHH IO.H. Ilommkos
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